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Introduction
 

 
The following Kentucky Department of Education resources should be referenced to assist in the development of

Comprehensive School and District Improvement plans. Each document outlines the purpose and characteristics of effective

plans by component.

 

Needs Assessment: http://education.ky.gov/school/csip/Documents/Effective%20Needs%20Assessment.pdf

Goals: http://education.ky.gov/school/csip/Documents/Effective%20KBE%20Goals.pdf

Objectives: http://education.ky.gov/school/csip/Documents/Effective%20School%20Objectives.pdf

Strategies: http://education.ky.gov/school/csip/Documents/Effective%20Strategies.pdf

Activities: http://education.ky.gov/school/csip/Documents/Effective%20Activities.pdf

Executive Summary: http://education.ky.gov/school/csip/Documents/Effective%20Executive%20Summary.pdf

 

KDE encourages the use of the 30-60-90 day plan template as schools incorporate and monitor the goals, objectives,

strategies and activities specified in the Comprehensive Improvement Plan.
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Phase I - Equitable Access to Effective

Educators School Diagnostic 
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Introduction
 
National data show that poor and minority students, English Language Learners and students with disabilities continue to be taught more

often than their peers by inexperienced, out-of-field or ineffective teachers. As a result, the United States Department of Education (USDE)

required states to develop equity plans and use evidence based strategies to address this issue.  Kentucky’s plan is focused on teacher

preparation; recruitment, hiring and placement of teachers; providing supports for on-going, job-embedded professional learning; and

strategies to retain teacher and leaders.

All districts and schools in Kentucky are required to identify barriers and develop strategies to address these issues to achieving equitable

access to effective educators for students most at risk. This is being incorporated within the Comprehensive District and School Improvement

Plans. This diagnostic should be used as tool for identification of barriers and a catalyst for development of strategies that will result in novice

reduction for gap closure. Strategies will be incorporated into the Comprehensive School Improvement Plan. 

Kentucky’s Plan Submitted to U.S. Education Department

http://education.ky.gov/teachers/PGES/Documents/Teacher%20Equity%20Plan.pdf
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Equitable Access to Effective Educators - School

 

 

 

 
Provide a brief analysis the school data from the chart. Include any trends, note-worthy data points or perceptions the data has

provided related to equitable access to effective educators. 
 
Positives from the data include 100% of our teachers are teaching inside of their field.  Also, we have only 10% of our faculty who have three

or less years of experience.  The teachers who have less than three years are teachers who were hired out of a pool of an average of 50

candidates and are teachers of high quality as evidenced by their PGES Performance Categories. 

 

A noteworthy trend is the increase in Free/Reduced Students from past years.  Two years ago, looking at data from the 13-14 school year,

RMIS's Free/Reduced Lunch percentage was 38.7%.  During the 15-16 school year, the Free/Reduced Lunch percentage  increased to

49.7%.  This is a direct result of several factories in our area closing and displacing workers.  Our community is undergoing a great change

and our school is making adjustments to fit the new needs.  

 

 
 
 
After the data analysis is complete, the school will then identify the barriers (challenges) for some of the identified trends. An

identified barrier, for example, could be higher teacher turnover in priority schools as compared with non-priority schools. Once

the barriers have been identified, then root causes of why the barriers exist will be included. 
 
Our biggest barrier at this time is our change in demographics.  Our numbers of Free/Reduced students are continuing to increase at high

rates.  While we have quality teachers, it is imperative that they receive proper training in how to change their practices to insure that

students' needs are being met.   
 
 

Label Assurance Response Comment Attachment
School Equity Data
(1)

Complete the School Equity Data tab for this
diagnostic. Include at least one other self-
selected indicator for consideration.
*Self-selected data could come from a variety of
sources. It should be relevant to the needs of
the school. Examples could include: principal,
teacher or student demographic data;
percentage of National Board Certified
Teachers or Advanced Degrees; teacher or
principal effectiveness data, TELL, turnover.
**The school should complete the information in
the chart ONLY for the subgroups reported in
the School Report Card where the data has
been suppressed to protect student
identification required by the Family Educational
Rights and Privacy Act (FERPA).
Follow the steps below:

I
acknowledg
e that I have
uploaded
the School
Equity Data.

RMIS School
Equity
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Equitable access to effective educators must be reflected in the Comprehensive School Improvement Plan. Strategies could

include, but are not limited to, recruitment; hiring and placement of teachers and/or students; providing supports for on-going, job-

embedded professional learning to improve teacher and leader effectiveness; and strategies to retain teacher and leaders,

particularly in high needs schools. Once implemented, these should assist the school in meeting the goals set in the previous

section.

If there are strategies and activities within one of the five major goals of the CSIP, which adequately addresses equitable access,

the school may select the appropriate goal, objective, strategies and activities.

 

OR

 

The school may create a new goal to address equitable access to effective educators. Once a new goal has been created, the

school will need to include appropriate objectives, strategies and activities.

 

The school may choose to provide an optional narrative response to include any additional information, but this is not required.

 
 
Goal 1:

All students at Russell-McDowell Intermediate School will follow rules of conduct, and all faculty will clearly understand policies and

procedures of student conduct to have a positive effect on our school climate. 
 
 
Measurable Objective 1:

collaborate to develop building wide expectations and work to ensure that students at our school understand expectations for their conduct

so that everyone feels safe and has a positive experience at our school by 12/29/2017 as measured by SWIS Data, IC, student surveys, and

staff collection and monitoring of office referrals. . 
 
 
Strategy1:

Positive Behavior Supports - Staff will continually seek to find positive behavior supports both individual and group to encourage students to

follow school rules and expectations. Staff will work on consistency of our school expectations and utilize the language of our 7 Habits when

speaking with our students.  We will help to foster leadership potential in each of our students to that they can find their voice. 

Category: Management Systems

Research Cited:  
 

Label Assurance Response Comment Attachment
Goal Setting (4) Complete the School Equity Goals tab. Use the

school's most recent measures in the Equity tab
of the School Report Card to set equitable
access goals for the next three years. The
measures include: Working Conditions, Overall
Teacher and Leader Effectiveness, Overall
Student Growth, Percentage of new and KTIP
teachers, and Percentage of Teacher Turnover.

***Goals should reflect an analysis of barriers,
root causes and strategies.

I
acknowledg
e that I have
uploaded
the School
Equity Goal
Data.

School Equity
Goals
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Goal 2:

All teachers will utilize the Teachers Professional Growth and Effectiveness Rubric for self-reflection and to improve teaching practice as

evidenced of percentage of improvement after the baseline in the 2015 school year.   
 
 
Measurable Objective 1:

collaborate to use the TPGES rubric for self-reflection, peer modeling, and improve teaching practices by 12/29/2017 as measured by

success in increased teacher effectiveness as measured by 2015 TPGES rubric scored baseline data. 
 
 

Activity - 7 Habits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

7 Habits are reinforced in classrooms,
throughout the building, and in counseling
classes to teach self help skills and conflict
resolution skills to students. Our goal is to help
students find their leadership potential through
the use of the 7 Habits.

Other 10/01/2014 12/29/2017 $1000 - School
Council Funds All Staff

Activity - Positive Behavior Support
Modeling

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The administration will continure to share office
referral data with teachers and share examples
and non examples of acceptable behaviors and
how to teach those to students so that all
students have a safe and positive learning
environment.  Teachers will work with students
to teach them how to self correct inappropriate
behaviors.  Modeling of appropriate behaviors
will occur as follow up lessons in counseling
classes. Ultimately, the teachers will feel more
positive about their work environment as
students are responsible for their own learning
and behaviors.  Through modeling positive
behavior supports, both staff and students can
work and learn in a great environment.

Behavioral
Support
Program

10/01/2014 12/29/2017 $0 - No Funding
Required

Administrators, Teachers,
Staff

Activity - Gotchas Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will earn "Gotcha's" for positive
behavior.  There will be a Gotcha reward chart
that corresponds with the number of "Gotchas"
earned.

Behavioral
Support
Program

08/10/2016 12/29/2017 $500 - District
Funding All teachers and staff

Activity - Behavior Buddies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who have 3 or more office behavior
referrals will receive a mentor in order to work
on specific behavior goals.  The mentor will
meet with the student each morning to review
the goal and discuss with the student how to be
successful.  Students will receive a small clip
board with the goal at the top and a place for
teachers to write plus/delta as to the
achievement of the goal for that day.

Behavioral
Support
Program

12/12/2016 12/29/2017 $0 - No Funding
Required

Staff Mentors, Teachers,
Administrators
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Strategy1:

TPGES - Teachers will use the TPGES framework rubric to become more effective classroom teachers. 

Category: Continuous Improvement

Research Cited: Adapted Charlotte Danielson Framework 
 

 

 
Goal 3:

All students at RMIS will be intentionally placed so that they have access to highly effective, experienced teachers.   
 
 
Measurable Objective 1:

collaborate to insure that students receive an experienced, high quality teacher while at RMIS by 08/09/2017 as measured by the class

rosters and the intentional placement of all students. 
 
 
Strategy1:

Intentional Placement - Students will be placed not only by their achievement scores but by looking at their current teacher and making sure

that if the student has had a teacher who is inexperienced (non tenured) or new to our district; this student will receive a highly qualified,

experienced teacher the next school year.  Students will not receive an inexperienced teacher two years in a row. 

Category: Management Systems

Research Cited: KDE:  Equitable Access 
 

Activity - TPGES Support Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All peer observers will complete the peer
observer training module within CIITS so that
they can guide and support peer teachers and
the administrators will complete the observation
certification and pass with proficiency to
perform teacher observations for growth and
development for teachers.  Teachers will also
develop professional growth plans and student
growth plans as part of the TPGES model. The
administrations will provide professional
learning opportunities for teachers to ensure
proficiency with the model and will participate in
network training for continued growth and
support of the TPGES Framework.

Professional
Learning 11/03/2014 12/29/2017 $500 - District

Funding
Teachers and
administrators

Activity - Administrator Calibration on PGES Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Building Administrators who evaluate teachers
using the Effectiveness Rubric will recalibrate
each year to insure proper utilization of the
Effectiveness Rubric.

Professional
Learning 08/10/2016 12/29/2017 $700 - District

Funding Administrators

Activity - Moving Up Cards Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Moving Up Cards will be used to insure that
student placement is equitable and appropriate.

Other - Data
Cards 04/04/2016 10/02/2017 $0 - No Funding

Required

Student Placement
Committee; Classroom
Teachers
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Goal 4:

All faculty and staff will participate in authentic Professional Learning based on school and individual needs.   
 
 
Measurable Objective 1:

demonstrate a proficiency  in school-wide teaching expectations by providing professional learning activities during faculty meetings based

on the needs of school personnel by 12/22/2017 as measured by sign in sheets of meetings attended, agendas of meetings, and

administrative walkthroughs. 
 
 
Strategy1:

Faculty PLC Training - All Faculty PLCs will provide needed training for the school to implement professional learning.

Category: Continuous Improvement

Research Cited: Best Practice 
 

 
Measurable Objective 2:

collaborate to develop a professional development plan that includes the needs of all faculty and staff at RMIS by 10/02/2017 as measured

by the results of PD surveys and PD analysis results. 
 
 
Strategy1:

Survey - All faculty and staff will complete a PD needs survey at the end of each school year. 

Category: Continuous Improvement

Research Cited: Best Practice 

Activity - Placement Committee Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A student placement committee will be formed
to insure that students are properly placed in
classrooms so that no barriers to learning exist.

Policy and
Process 03/07/2016 10/02/2017 $0 - No Funding

Required
SBDM Council,
Administration

Activity - Placement Policy Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The SBDM Council will update the student
placement policy to include experience of
teacher.

Policy and
Process 01/04/2016 10/02/2017 $0 - No Funding

Required Principal, SBDM Council

Activity - Targeted Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The administrative team at RMIS will at all
times analyze data from test scores, behavior
reports, classroom evaluations, and surveys to
determine areas of need for RMIS.
Professional Learning for the areas of need will
be presented through Faculty PLCs, half day
team PLCs, and grade level/department PLCs.

Professional
Learning 12/01/2016 12/22/2017 $1000 - District

Funding
Teachers, Administrators,
Community Stakeholders
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Goal 5:

RMIS will increase stakeholder participation. 
 
 
Measurable Objective 1:

collaborate to increase stakeholder participation in our school by 10/02/2017 as measured by sign-in sheets for events, volunteer logs,

community support initiatives, and parent surveys. 
 
 
Strategy1:

Community Involvement Plan - Faculty and staff will collaborate to develop a community involvement plan.

Category: Other - Parental Involvement

Research Cited: Best Practice 
 

 

 

 

Activity - PD Needs Survey Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All certified and classified staff will complete a
PD needs survey that will be used to develop
PD offerings each year.

Professional
Learning 03/07/2016 10/02/2017 $0 - No Funding

Required
Administrative Staff;
School PD Coordinator

Activity - Home Visits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Before starts, teachers will join administration
on home visits welcoming students and families
to a new school year.

Parent
Involvement 08/01/2016 08/01/2017 $0 - No Funding

Required
Teachers and
administration

Activity - In the Know Night Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

RMIS will work with community leaders to
provide an informational night for families with
needs.  (Needs can be defined as parenting
help, job help, basic need assistance, etc.)

Community
Engagement 11/10/2016 12/22/2017 $0 - No Funding

Required
Administration; Family
Resource

Activity - Back to School Celebration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All parents and families will be invited to a back
to school celebration prior to the start of school.

Community
Engagement 08/03/2015 10/02/2017 $1000 - Other

Teachers, Administrators,
Parent/Teacher
Association, Family
Resource

Activity - Open House Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Families will be invited to the school within the
first month of school to meet with the teacher
and become familiar with everything that our
school has to offer.

Community
Engagement 09/07/2015 10/02/2017 $500 - Other

Teachers, Staff, Family
Resource, Administrators,
PTA

Comprehensive School Improvement Plan
Russell-McDowell Intermediate School

SY 2016-2017 Page 9
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 

 
Goal 6:

RMIS will recruit, hire, retain, and intentionally place teachers so that student learning is maximized.   
 
 
Measurable Objective 1:

increase student growth  by recruiting, hiring, retaining, and intentionally placing highly qualified teachers in our school by 12/22/2017 as

measured by the number of applicants applying to our open positions, interview logs created by interview committees, interview questions

that are created and approved based on our school goals, and placement of quality mentors with new hires.. 
 
 
Strategy1:

Highly Qualified Teachers - RMIS will intentionally work with SBDM council to create a hiring plan that will support hiring of quality teachers

and placing these teachers in an area that they will have success.

Category: Other - Recruitment/Retention of Teachers

Research Cited: Best Practice 
 

Activity - School to Home Communication Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and school administration will
communicate on a weekly basis with parents
using the at least one of the following means:
Class Dojo, School Newsletters, Remind101,
Email, phone calls, and positive notes.

Parent
Involvement 08/10/2016 10/02/2017 $0 - No Funding

Required Teachers, administrators

Activity - Community Connections Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

RMIS will work closely with our community
partners to expand our academic offerings and
support.  This will be accomplished by inviting
community partners to visit our school, offer
them opportunities to be a part of our school
families, and communicating with community
partners on a regular basis.

Community
Engagement 08/01/2016 12/29/2017 $0 - No Funding

Required Administration; Faculty

Activity - Student Led Conferences Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

In the spring of the year, parents will be invited
to the school in order to visit the classroom and
allow their student to conference about what
they are learning in school and their progress
toward learning goals.

Community
Engagement 01/04/2016 10/02/2017 $0 - No Funding

Required
Teachers and Staff,
Administrators

Activity - Mentors Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

High quality mentors will be assigned to all new
personnel at RMIS.

Recruitment
and
Retention

12/13/2016 12/22/2017 $500 - General
Fund Administration
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Activity - Strength Placement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be placed at RMIS based on
specific strengths and areas of expertise.

Recruitment
and
Retention

08/10/2016 08/08/2018 $0 - No Funding
Required

SBDM Council (Student
Placement Policy)
Administration

Activity - Interview Committee Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An interview committee will be formed to review
candidates based on an established criteria.

Recruitment
and
Retention

12/22/2017 12/22/2017 $0 - No Funding
Required Principal, SBDM Council

Activity - Focused Interview Questions Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The established interview committee will
develop questions that are specific to the job to
be performed and reflect the goals and
expectations of the school.

Recruitment
and
Retention

12/13/2016 12/22/2017 $0 - No Funding
Required

Interview Committee;
SBDM Council
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Introduction
 
This report provides a comprehensive response to the six objectives of The Missing Piece set for the by the Commissioner's Parent Advisory

Council (CPAC).  This diagnostic uses performance measurement and progress, as well as relationship building, resources and support to

build capacity within schools and districts measure parent involvement and the desired outcome being made. Use the links below to navigate

the diagnostic content and respond to the questions.
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Stakeholders

 

 

 
What stakeholders (name and title) did you engage for the purpose of completing the Missing Piece diagnostic?   
 
Teachers, Staff, Administrators, Parents 
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Relationship Building

 

 

Overall Rating:  3.57 

 

 

 

 

 

 

Statement or Question Response Rating
2.1 Parents report that school staff understands

and demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

Teachers and staff have developed
collaborative partnering relationships with all
parents and students to improve teaching and
learning.

Distinguished

Statement or Question Response Rating
2.2 School staff implements systematic steps to

welcome the parents of new and English as-a-
Second-Language (ESL) students (for example,
using home visits, personal calls or letters,
open houses and/or other methods).

Administrators and school staff welcome and
actively seek parents of all new and ESL
students to encourage early relationship
building.

Distinguished

Statement or Question Response Rating
2.3 Parents and other stakeholders report that they

are actively welcomed when they visit the
school.

Parents and other stakeholders report that they
are actively welcomed when they visit the
school.

Proficient

Statement or Question Response Rating
2.4 School staff implements systematic steps to

encourage parents to attend school activities
and participate in decisions about their
children's learning.

Parents and community stakeholders have
authentic participation, help plan and implement
school and district improvement activities.

Distinguished

Statement or Question Response Rating
2.5 School staff involves parents in personal

communication about their students' progress
at least once a month.

District and school staffs encourage continuous
and meaningful communication with all parents
about their student’s academic goals and
progress.

Distinguished

Statement or Question Response Rating
2.6 School staff completes needs assessment with

all parents to determine resources necessary
for their child's academic success.

District and school staff identify family interests,
needs and barriers and provides services to
ensure academic success.

Distinguished

Statement or Question Response Rating
2.7 All parents are asked for feedback on the

school's efforts to welcome and engage parents
and the feedback is used to improve the
school's efforts.

Staff occasionally asks for feedback on school’s
efforts to welcome and engage parents, in an
informal or casual way with no regular data
collection.

Apprentice
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Communications

 

 

Overall Rating:  3.29 

 

 

 

 

 

 

Statement or Question Response Rating
3.1 School staff implements systematic efforts to

inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, classroom
contracts, student assignment books,
homework websites, and online grade books).

Multiple two-way communications in the home
language are used to communicate academic
goals, class work, and homework, and grades.
(See Proficient Examples)

Distinguished

Statement or Question Response Rating
3.2 School staff offers varied ways that parents can

share information with teachers about their
children's learning needs. (For example, phone
and e-mail contacts, offering parent
conferences, making home visits, or other
methods).

School staff offers varied ways to that parent
can see share information with teachers about
their children’s learning needs. (For example,
phone and email contact, offering parent
conferences, and making home visits).

Proficient

Statement or Question Response Rating
3.3 School staff partners with community leaders

and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement results.

School staff partners with community leaders
and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement.

Proficient

Statement or Question Response Rating
3.4 School staff offers parents opportunities to

discuss school-wide achievement issues,
including assessment data, at least once a
semester.

District and school leadership ensure that
student achievement is discussed each
semester with all parents.

Distinguished

Statement or Question Response Rating
3.5 School staff implements systematic efforts to

maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices, and
opportunities for student-led conferences).

School staff implements systematic efforts to
maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices,
opportunities for student-led conferences).

Proficient

Statement or Question Response Rating
3.6 At least 50 percent of parents respond to

annual school and/or district stakeholder
surveys.

At least 50% of parents respond to annual
school and/or district stakeholder surveys.

Proficient

Comprehensive School Improvement Plan
Russell-McDowell Intermediate School

SY 2016-2017 Page 16
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Statement or Question Response Rating
3.7 Stakeholder survey data is consistently used to

plan school improvement efforts and to
evaluate their effectiveness.

Stakeholder survey data is consistently used to
plan school improvement efforts and to
evaluate their effectiveness.

Proficient
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Decision Making

 

 

Overall Rating:  3.57 

 

 

 

 

 

 

Statement or Question Response Rating
4.1 The school staff offers professional learning

community opportunities, workshops, and easily
accessible written information to equip parents
for service on the SBDM council and
committees.

All stakeholders are provided with multiple
opportunities to learn about the decision-
making process and to participate at all levels
including professional learning communities,
school council, and its committees.

Distinguished

Statement or Question Response Rating
4.2 School council and committees facilitate broad

parent participation by actively recruiting
diverse membership, providing interpreters and
translated materials when needed, setting
convenient meeting times, and seeking wide
parent input. At least 40 percent of parents vote
in SBDM parent election.

School council and committees facilitate broad
parent participation by actively recruiting
diverse membership, providing interpreters and
translated materials, setting convenient meeting
times, seeking wide parent input. At least 40%
of parents vote in SBDM parent election.

Proficient

Statement or Question Response Rating
4.3 Parents on the SBDM council and committees

engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

School council seeks all parents' input and
mentors participation through multiple sources
and seeks all stakeholder groups' involvement.

Distinguished

Statement or Question Response Rating
4.4 The school council adopts measurable

objectives and plans coherent strategies to
build authentic parent participation, and the
school council monitors the implementation and
impact of that work.

Parents and community stakeholders are
trained in academic achievement planning and
authentic participation, with school council
regularly checking the implementation and
impact of that work.

Distinguished

Statement or Question Response Rating
4.5 School council policies ensure active roles for

parents on SBDM council and committees, and
other groups making decisions about school
improvement.

School council policies ensure active roles for
parents on SBDM committees, in school
improvement planning, and also in decisions
about the education of their individual children.

Proficient

Statement or Question Response Rating
4.6 Parents report that they are treated as valued

partners on school leadership teams, SBDM
council and committees, the school council, and
other groups making decisions about school
improvement.

Parents report that they are treated as valued
partners on school leadership teams, SBDM
council and committees, and other groups
making decisions about school improvement.

Proficient
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Statement or Question Response Rating
4.7 School staff has a plan to identify new and

experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and committee work.

School staff fosters a community of
stakeholders and parents who continually
sustain and support each other in school
council and committee work.

Distinguished
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Advocacy

 

 

Overall Rating:  4.0 

 

 

 

 

 

Statement or Question Response Rating
5.1 School staff ensures every student has a parent

and/or another adult who knows how to
advocate, or speak up for them, regarding the
student's academic goals and individual needs.

District and school staff supports a community
of trained parents and advocates who work
together to ensure all students are meeting their
academic goals and learning needs.

Distinguished

Statement or Question Response Rating
5.2 Most parents participate actively in student led

conferences or other two-way communication
about meeting their child's individual learning
needs.

District and school staff partners with all parents
and advocates to discuss, monitor and share
successful strategies for meeting individual
learning needs.

Distinguished

Statement or Question Response Rating
5.3 Parents report participating actively and

effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130).

Parents report that district and school staff
facilitates sharing of ideas and training to
effectively participate in developing IEPs, ILPs,
GSPs, 504 plans and interventions for college
readiness.

Distinguished

Statement or Question Response Rating
5.4 School staff gives parents clear, complete

information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

School staff collaborates with stakeholders in
developing policies and procedures to resolve
issues and complaints and to identify needed
improvements.

Distinguished

Statement or Question Response Rating
5.5 School staff ensures that parents and

community members are well informed about
how to become educational advocates, or how
to access a trained educational advocate when
needed.

School staff ensures that parents and
community members are well informed about
how to become educational advocates, or how
to access a trained educational advocate when
needed.

Distinguished

Statement or Question Response Rating
5.6 As students are identified by school staff as

having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that parents have the option to use a
trained advocate to assist them in speaking for
their child's needs.

District and school staff partners with advocates
of students with disabilities and/or novice level
performance to improve the way school meets
student learning needs.

Distinguished
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Learning Opportunities

 

 

Overall Rating:  3.33 

 

 

 

 

 

Statement or Question Response Rating
6.1 Parents have multiple opportunities to learn

about and discuss the following: - Kentucky
standards and expectations for all students -
The school's curriculum, instructional methods,
and student services - The school's decision-
making process, including opportunities for
parents to participate on SBDM councils and
committees - Their children's learning and
development, along with legal and practical
options for helping their children succeed, such
the IEP and/or ILP process - Community
resources to support learning - Opportunities to
participate in state and district school
improvement efforts, such as forums,
committees, and surveys.

District and school leadership involve all
stakeholders, use many community resources
and opportunities to explain standards and
rights as defined under Proficient, and expects
that all parents will have adequate information
and understanding of these practices. Parents
with barriers to learning are individually
assisted.

Distinguished

Statement or Question Response Rating
6.2 School staff makes systematic use of written

communications (for example, newsletters,
websites, and bulletin boards) to help parents
understand their own children's progress and
the progress of the school.

All stakeholders are engaged in conversation
and written communication about the academic
progress of all students in school and district.

Distinguished

Statement or Question Response Rating
6.3 School staff displays proficient student work

with scoring guides to demonstrate academic
expectations to parents and students, and
updates the displays regularly.

School staff exhibits some student work with
scoring guide and proficient level work.

Apprentice

Statement or Question Response Rating
6.4 School staff offers parent workshops and

meetings in convenient locations to help
parents develop skills in supporting their
children's learning and the school's
improvement efforts.

District and school staffs collaborate with
parents and community members to provide
training on how to support children's learning,
district and school improvement efforts.

Distinguished

Statement or Question Response Rating
6.5 School council has a classroom observation

policy that welcomes families to visit all
classrooms.

School council has a classroom observation
policy that allows parents access to most
classrooms by appointment only.

Apprentice

Statement or Question Response Rating
6.6 School staff develops parent leaders who

contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

School staff develops parent leaders who
contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

Distinguished
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Community Partnerships

 

 

Overall Rating:  4.0 

 

 

 

 

 

Statement or Question Response Rating
7.1 School leadership regularly shares information

on student achievement and involves business
and community leaders in school improvement
efforts.

School staff networks and partners with multiple
businesses and organizations to support
student achievement at a school council and a
programmatic level.

Distinguished

Statement or Question Response Rating
7.2 School leadership develops partnerships with

several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

District and school staff leverages all
partnerships to gain maximum benefit to
support all students learning from the human
and financial resources available.

Distinguished

Statement or Question Response Rating
7.3 School leadership collaborates with employers

to support parent and volunteer participation in
students' education.

School leadership and council compacts with
an employer network that promotes adult
participation in education.

Distinguished

Statement or Question Response Rating
7.4 School staff collaborates with businesses,

organizations, and agencies to address
individual student needs and shares that
information with parents.

District and school staffs collaborate with all
willing organizations to support parents and
advocates in addressing individual student
needs.

Distinguished

Statement or Question Response Rating
7.5 Parents make active use of the school's

resources and community resources and report
that they provide meaningful help to resolve
family challenges that could interfere with
student learning. (For example, FRYSC or Title
I coordinators connect family with community
resources and follow up).

School staff and parents have seamless
integration of consistent and sustained family
support services from school and the
community to reduce student barriers to
learning.

Distinguished

Statement or Question Response Rating
7.6 School staff offers and publicizes community-

based learning activities aligned with the
curriculum, such as tutoring linked to the
curriculum and internships, for all students and
parents.

District staff and school leadership ensures all
stakeholders are aware of community based
learning opportunities that are linked to student-
specific needs.

Distinguished
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Reflection

 

 

 
Reflect upon your responses to each of the Missing Piece objectives. 
 
I feel that our school does an amazing job of inviting parents into the school and providing information about school programs as well as

individual student progress.  I do think we need more parent/stakeholder input through specific surveys sent to stakeholders after the opening

of the school year, mid year, and at the close of the year.   
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Relationship Building

Communications

Decision Making

Advocacy

Learning Opportunities

Community Partnerships

3.57

3.29

3.57

4

3.33

4
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
All faculty, staff, parents are invited to attend SBDM Meetings throughout the year.  The KPREP data analysis with KASC is also open to

parents who would like to have a better understanding of our test scores.  Data is collected at the KASC data analysis from parents and staff

that will be used to address the needs in our consolidated plan.  During the SBDM meeting in December, parents and teachers are invited to

provide input into the new year's plan.  The plan is then submitted into Assist and approved by the SBDM Council.  The plan is then

communicated to the public through our school website and to the teachers through meetings, the school website, and email. 

 

Parent meetings are held at a convenient time for parents to attend.  We adjusted our SBDM meetings to a different day this year to

accommodate a parent who wanted to attend.   
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
All faculty were involved in the initial planning process for the new plan.  This occurred in October at our KASC school data analysis night.

Parents were invited to attend this evening as well.  The parents on SBDM Council were also a part of the planning and approval of the

school plan. 

 

There were 10 parents of students in our school who gave input at the initial planning stage for the CSIP and two parents on the SBDM

council who approved the plan.   
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The plan, when submitted to KDE, is then placed on the school and district website.  The plan is also emailed to all faculty and staff.  In

addition to this, notification is sent via Remind101 to the parents/families of students as to how to access the school plan.  The plan is then

regularly reviewed at each SBDM meeting throughout the year.   
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
On October 27 of the 2016-2017 school year, our teaching staff and stakeholders attended a three hour data analysis training provided by

the Kentucky Association of School Councils.  During this training, all persons involved participated in a careful analysis of our state text

score results.  Our school purchased the KASC graphs to help with the disaggregation of data.  Teachers and guests worked in groups with

the facilitator to determine priorities and next steps.

 

Our analysis showed that:

 

*Our overall score for 2016 was 63.2 putting us in the Needs Improvement category.  This is a category that RMIS has never been in.

 

*Our AMO was set for 63.4 and we did not meet because of the 63.2 overall score.

 

*Our NAPD scores overall and in Reading, Math, Social Studies, Writing, and Language Mechanics all declined but were still above state

average.

 

*Scores in the non duplicated gap group for reading went from 49.7 to 49.5--a slight decrease

*Scores in the non duplicated gap group for map went from 44 to 45.5--a slight increase

 

*RMIS did not reach its Novice Reduction Target. 

 

Novice Data:

    Reading:  10.5 increased to 15.7

    Math:  11.6 increased to 12.7

    Social Studies:  1.1 increased to 9.1

    Writing:  5 increased to 15.3

 

A positive was that program reviews held strong and we were proficient in this area receiving the maximum scores allowed. 
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
Due to declining test scores, there were fewer areas to celebrate this year. Positives include being over state average in all areas of the

NAPD calculations, strong program reviews, and an increase in math scores in the non duplicated gap group.

 

In order to sustain growth in the areas of strength we will continue to differentiate and meet our students based on their needs, continue to

monitor our program reviews for effectiveness, and strengthen our RTI program so that students who are falling behind national norms have

a specific plan to help them be successful. 
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
Our biggest area of improvement needed is in our novice reduction.  RMIS and the Russell Independent Schools district has undergone a

large change in demographics over the last 10 years.  We have seen many businesses and places of employment close or leave our area

leading to a change in socioeconomic status for our community.  We have seen an increase in free/reduced lunch percentages from 30% to

over 50%. 

 

Novice reduction numbers are up in all areas and RMIS needs to adjust teaching to account for our changing student needs.  In order to

improve in this area of need, RMIS will be strengthening the RTI program, focus more on the differentiation of instruction for our students,

name and claim students, intentionally scaffold instruction, and provide professional learning for teachers and staff in order to strengthen

teaching practices.   
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
The administrative team at RMIS has attended Novice Reduction training provided by KDE.  The team has taken the next-steps that

teachers/stakeholders developed based on test scores and matched these with the information provided by KDE.  The team is meeting bi-

monthly to monitor the implementation of our novice reduction plan.  Professional learning is being provided for teachers through faculty

PLCs and school-wide practices are being strengthened and monitored for effectiveness.  RTI meetings are occuring weekly with teachers

and there is an increase of focused walkthroughs in classrooms to gather data for school-wide, systemic areas of need.   
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Overview

 
Plan Name

 
 Comprehensive School Improvement Plan 2016-2017

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Teachers need additional time to meet the growing

demands for analyzing student work, RTI,
developing learning targets, planning with new
Common Core Standards, and differentiation.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $6000

2 All teachers are given the time to teach core
subjects with limited interruptions. (Based on the
Tell Survey, this is an area that the teachers feel
needs strengthened.)

Objectives:	1
Strategies:	1
Activities:	2

Organizational $0

3 By 2017 third, fourth, and fifth grade students will
demonstrate proficiency in mathematics.

Objectives:	1
Strategies:	1
Activities:	9

Academic $1000

4 By 2017, third,  fourth, and fifth grade students will
demonstrate proficiency in reading.

Objectives:	1
Strategies:	1
Activities:	10

Academic $2000

5 All students at Russell-McDowell Intermediate
School will follow rules of conduct, and all faculty
will clearly understand policies and procedures of
student conduct to have a positive effect on our
school climate.

Objectives:	1
Strategies:	1
Activities:	4

Organizational $1500

6 All teachers will utilize the Teachers Professional
Growth and Effectiveness Rubric for self-reflection
and to improve teaching practice as evidenced of
percentage of improvement after the baseline in the
2015 school year.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $1200

7 All students at RMIS will be intentionally placed so
that they have access to highly effective,
experienced teachers.

Objectives:	1
Strategies:	1
Activities:	3

Organizational $0

8 All faculty and staff will participate in authentic
Professional Learning based on school and
individual needs.

Objectives:	2
Strategies:	2
Activities:	2

Organizational $1000

9 RMIS will increase stakeholder participation. Objectives:	1
Strategies:	1
Activities:	7

Organizational $1500

10 RMIS will decrease the number of students who are
in the 25th or below percentile on our Universal
Screener (MAP) in both Reading and Math.

Objectives:	1
Strategies:	5
Activities:	12

Organizational $51000
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11 RMIS will recruit, hire, retain, and intentionally
place teachers so that student learning is
maximized.

Objectives:	1
Strategies:	1
Activities:	4

Organizational $500

12 Response to Intervention will be implemented
school wide in order to support struggling general
education students.

Objectives:	1
Strategies:	4
Activities:	9

Organizational $100000

13 RMIS will increase writing scores. Objectives:	1
Strategies:	5
Activities:	9

Organizational $5000

14 RMIS will decrease the number of novice in
Reading, Math, Social Studies, and Writing

Objectives:	1
Strategies:	3
Activities:	7

Organizational $42000

15 In 2017 RMIS will increase proficiency in the non
duplicated Gap Group (which includes students
with special needs and free/reduced lunch
students) from 47.5 (2016) to 64.4 (2017 target).

Objectives:	1
Strategies:	1
Activities:	6

Organizational $155000
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Goal 1: Teachers need additional time to meet the growing demands for analyzing student work,

RTI, developing learning targets, planning with new Common Core Standards, and differentiation.

 

Strategy 1:  
Planning Time - Administration will provide adequate time for planing which gives teachers additional time to assist students.  Additionally,  common planning time is

given to teachers in like subject areas or in teams which will foster positive work relationships.  
Category: Management Systems 
Research Cited: TELL Survey, Faculty PLC Meetings 

Goal 2: All teachers are given the time to teach core subjects with limited interruptions. (Based

on the Tell Survey, this is an area that the teachers feel needs strengthened.)

 

Measurable Objective 1:
collaborate to reflect in our grade level student acheivement meetings on the areas in this goal by 10/02/2017 as measured by reflection forms from all grade level and
ad hoc meetings as well as student achievement coach meetings with administration.

Activity - Common Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use PD work days, common planning and grade level
planning to work on analyzing student work, RTI, common core standards,
and differentiation. The time together is so beneficial and needed to
provide mentoring assistance to newer staff.

Professional
Learning

10/01/2014 10/02/2017 $2000 Other Administration
and Teachers

Activity - Team Planning Days Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Up to five times per year, PLC groups can request half day planning days
in order to curriculum map, develop common assesments, analyze student
data, etc.

Professional
Learning

10/01/2015 10/02/2017 $4000 District
Funding

Teachers,
Instructional
Assistants,
Administrative
Team

Measurable Objective 1:
collaborate to ensure teaching time has limited interruptions by 10/02/2017 as measured by master schedule, limited calls to the rooms, use of room intercom instead
of phone, assemblies planned around core instruction as best they can be planned.  .
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Strategy 1:  
Core Teaching Time Valued - Calls to the room will be limited to calls for medication, counseling services, and how a child goes home.  If students have forgotten items,

they will come to the office and check at a convenient time to see if the item has arrived.  We will plan assemblies around Reading and Math . Essential pull-outs such

as speech, counseling, and OT will continue as needed.  When possible, assemblies will be scheduled first thing in the morning when students are already in the gym

so that classroom interruptions are minimized. 
Category: Management Systems 
Research Cited: ASCD and the California Beginning Teacher Evaluation Study both site the importance of uninterrupted core teaching time. 

Goal 3: By 2017 third, fourth, and fifth grade students will demonstrate proficiency in

mathematics.

 

Strategy 1:  
Focused and Targeted Instruction - Teachers will develop plans, use technology, communicate with parents, and use assessments to target skill specific areas for

growth in mathematics. 
Category: Continuous Improvement 

Activity - Uninterrupted Teaching Time Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The administration will ensure morning interruptions will be kept at a
minimum.

Academic
Support
Program

08/10/2016 10/02/2017 $0 Other Administration

Activity - Master Schedule Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

RMIS admistrators with input of the SBDM Council will create a master
schedule for teachers that allows large blocks of uninterrupted core
instruction time each day.

Policy and
Process

08/10/2016 08/16/2017 $0 No Funding
Required

Administrative
Team, SBDM
Council

Measurable Objective 1:
A 10% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency   with a target goal of 65% in Mathematics by 10/03/2017 as measured by
MAP assessments given three times a year and our annual KPREP assessment..

Activity - 30-60-90 Day Plans Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Teachers will develop plans by grade levels and  meet bi-monthly to
examine  the progress of the plan. Teachers will assess students
periodically in order to monitor student growth and modify or extend
instruction.  Teachers will send PLC reflection forms to the principal and
the reflection forms will be shared at SBDM.

Academic
Support
Program

10/03/2016 10/02/2017 $0 No Funding
Required

Teachers and
Administration

Activity - Technology Integration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Technology will be integrated into daily instruction.  Students will use
technology to demonstrate mastery of the Common Core. Study Island will
also be utilized to target specific math skills. Some of our teachers also use
Moby Max, I XEL, GO Math on line services, and a variety of other web
based resources.

Technology 08/10/2016 10/02/2017 $0 No Funding
Required

Teachers and
Administration

Activity - Formative Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use formative assessment daily to guide instruction. Academic
Support
Program

08/10/2016 10/02/2017 $0 No Funding
Required

Teachers and
Administration

Activity - Curriculum Alignment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Curriculum will be aligned to Common Core Standards to give access to all
students through aligned curriculum adoption, teacher generated
assignments and assessments.

Academic
Support
Program

08/10/2016 10/02/2017 $0 No Funding
Required

Teachers and
Administration

Activity - Student Acceleration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be appropriately accelerated based on summative and
formative assessments, norm referenced assessments, and teacher and
administrative input.  See SBDM Policy 10.03

Academic
Support
Program

08/10/2016 10/02/2017 $0 No Funding
Required

Teachers and
Administration

Activity - Leadership Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Russell-McDowell Intermediate School continues to implement The 7
Habits/Leader in Me focus so students can be proactive by goal setting and
taking responsibility for their own learning.  Our school has created a
leadership environment by using the 7 Habits language throughout the
building which promotes academic rigor as evidenced by student data
sheets that are kept in the student daily planner.

Academic
Support
Program

08/10/2016 10/02/2017 $1000 School
Council
Funds

Teachers and
Administration

Activity - Communication Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 4: By 2017, third,  fourth, and fifth grade students will demonstrate proficiency in reading.

 

Strategy 1:  
Focused and Targeted Instruction - Teachers will develop plans, use technology, communicate with parents, and use assessments to target skill specific areas for

growth in reading. 
Category: Continuous Improvement 
Research Cited: Best practice 

School newsletters will be sent home bi-monthly and teachers may use
class newsletters as a means of communication. School web pages will be
kept up-to-date with pertinent and timely information.  Parents will be
invited for face-to-face conferences to discuss student progress.  Teachers
may also utilize class web pages,Remind text and email service,
communicate via phone, email, agenda books, and positive notes home.

Parent
Involvement

08/10/2016 10/02/2017 $0 No Funding
Required

Teachers and
Administration

Activity - SBDM Policies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

SBDM will review and revise, as needed, policies that establish monitoring
of effective and varied instructional methods focusing on state standards,
instructional practices, and student assessment.

Policy and
Process

08/10/2016 10/02/2017 $0 No Funding
Required

Teachers and
Adminstration

Activity - Response to Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will implement Response to Intervention in order to address
individual needs of students in the area of mathematics.

Academic
Support
Program

08/10/2016 10/02/2017 $0 No Funding
Required

RTI Teams,
Teachers,
Administrator
s, District RTI
Coordinator

Measurable Objective 1:
A 10% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency  in reading by increasing our KPREP score to 65% in English Language Arts
by 10/02/2017 as measured by MAP assessments given three times per year and our annual KPREP assessment..

Activity - Grade Level Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will meet in grade level PLC groups bi-monthly to develop
reading lesson plans and assessments that directly relate to the common
core standards in Reading. Teachers will assess students periodically in
order to monitor student growth and modify or extend instruction.
Teachers will send PLC reflection forms to the principal and the reflection
forms will be shared at SBDM.

Academic
Support
Program

08/10/2016 10/02/2017 $0 No Funding
Required

Teachers and
Administration
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Activity - SBDM Policies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

SBDM will review and revise, as needed, policies that establish monitoring
of effective and varied instructional methods focusing on state standards,
instructional practices, and student assessment.

Policy and
Process

08/10/2016 10/02/2017 $0 No Funding
Required

Teachers and
Adminsitration

Activity - Curriculum Alignment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Curriculum will be aligned to Common Core Standards to give access to all
students through aligned curriculum unit development, teacher generated
assignments and assessments.

Academic
Support
Program

08/10/2016 10/02/2017 $1000 District
Funding

Teachers and
Administration

Activity - Formative Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use formative assessment daily to guide instruction. Academic
Support
Program

08/10/2016 10/02/2017 $0 No Funding
Required

Teachers and
Administration

Activity - Leadership Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Russell-McDowell Intermediate School continues to implement The 7
Habits/Leader in Me focus, so  students can be proactive by goal setting
and taking responsibility for their own learning.  Our school has created a
leadership environment by using the 7 Habits language throughout the
building to promote academic rigor as evidenced by student data sheets
that are kept in the student planner.

Academic
Support
Program

08/10/2016 10/02/2017 $1000 School
Council
Funds

Teachers and
Administration

Activity - Communication Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

School newsletters will be sent home bi-monthly and teachers may use
class newsletters as a means of communication. School web pages will be
kept up-to-date with pertinent and timely information.  Parents will be
invited for face-to-face conferences to discuss student progress.  Teachers
may also utilize class web pages,Remind text and email service,
communicate via phone, email, agenda books, and positive notes home.

Parent
Involvement

08/10/2016 10/02/2017 $0 No Funding
Required

Teachers and
Administration

Activity - Student Acceleration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be appropriately accelerated based on summative and
formative assessments, norm referenced assessments, and teacher and
administrative input.  See SBDM policy 10.03.

Academic
Support
Program

08/10/2016 10/02/2017 $0 No Funding
Required

Teachers and
Administration

Activity - Technology Integration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 5: All students at Russell-McDowell Intermediate School will follow rules of conduct, and all

faculty will clearly understand policies and procedures of student conduct to have a positive

effect on our school climate.

 

Strategy 1:  
Positive Behavior Supports - Staff will continually seek to find positive behavior supports both individual and group to encourage students to follow school rules and

expectations. Staff will work on consistency of our school expectations and utilize the language of our 7 Habits when speaking with our students.  We will help to foster

leadership potential in each of our students to that they can find their voice.   
Category: Management Systems 

Technology will be integrated into daily instruction.  Students will use
technology to demonstrate mastery of the common core.  Study Island will
also be used to target reading skills. Teachers will progress monitor
students reading growth using STAR web base progress tool.

Technology 08/10/2016 10/02/2017 $0 No Funding
Required

Teachers and
Administration

Activity - Program Reviews Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Program Reviews for writing are referenced in SBDM polilcy 13.10 which
includes multiple opportunities for students to develop complex
communication skills for a variety of purposes, access to and use of
technology tools, access to and use of language resources, procedures for
developing and monitoring portfolios, feedback to students regarding
monitoring and communication skills, and performance tasks in the area of
writing and communication skills.

Academic
Support
Program

08/10/2016 10/02/2017 $0 No Funding
Required

Teachers and
Administration

Activity - Response to Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

RTI will be used to specifically target student needs in classrooms and
design instruction based on these needs.

Academic
Support
Program

08/10/2016 10/02/2017 $0 No Funding
Required

RTI Team,
Teachers,
Administrator
s, District RTI
Coordinator

Measurable Objective 1:
collaborate to develop building wide expectations and work to ensure that students at our school understand expectations for their conduct so that everyone feels safe
and has a positive experience at our school by 12/29/2017 as measured by SWIS Data, IC, student surveys, and staff collection and monitoring of office referrals. .

Activity - 7 Habits Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 6: All teachers will utilize the Teachers Professional Growth and Effectiveness Rubric for

self-reflection and to improve teaching practice as evidenced of percentage of improvement after

the baseline in the 2015 school year.  

 

7 Habits are reinforced in classrooms, throughout the building, and in
counseling classes to teach self help skills and conflict resolution skills to
students. Our goal is to help students find their leadership potential through
the use of the 7 Habits.

Other 10/01/2014 12/29/2017 $1000 School
Council
Funds

All Staff

Activity - Positive Behavior Support Modeling Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The administration will continure to share office referral data with teachers
and share examples and non examples of acceptable behaviors and how
to teach those to students so that all students have a safe and positive
learning environment.  Teachers will work with students to teach them how
to self correct inappropriate behaviors.  Modeling of appropriate behaviors
will occur as follow up lessons in counseling classes. Ultimately, the
teachers will feel more positive about their work environment as students
are responsible for their own learning and behaviors.  Through modeling
positive behavior supports, both staff and students can work and learn in a
great environment.

Behavioral
Support
Program

10/01/2014 12/29/2017 $0 No Funding
Required

Administrator
s, Teachers,
Staff

Activity - Gotchas Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will earn "Gotcha's" for positive behavior.  There will be a Gotcha
reward chart that corresponds with the number of "Gotchas" earned.

Behavioral
Support
Program

08/10/2016 12/29/2017 $500 District
Funding

All teachers
and staff

Activity - Behavior Buddies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students who have 3 or more office behavior referrals will receive a mentor
in order to work on specific behavior goals.  The mentor will meet with the
student each morning to review the goal and discuss with the student how
to be successful.  Students will receive a small clip board with the goal at
the top and a place for teachers to write plus/delta as to the achievement of
the goal for that day.

Behavioral
Support
Program

12/12/2016 12/29/2017 $0 No Funding
Required

Staff Mentors,
Teachers,
Administrator
s

Measurable Objective 1:
collaborate to use the TPGES rubric for self-reflection, peer modeling, and improve teaching practices by 12/29/2017 as measured by success in increased teacher
effectiveness as measured by 2015 TPGES rubric scored baseline data.
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Strategy 1:  
TPGES - Teachers will use the TPGES framework rubric to become more effective classroom teachers.   
Category: Continuous Improvement 
Research Cited: Adapted Charlotte Danielson Framework 

Goal 7: All students at RMIS will be intentionally placed so that they have access to highly

effective, experienced teachers.  

 

Strategy 1:  
Intentional Placement - Students will be placed not only by their achievement scores but by looking at their current teacher and making sure that if the student has had

a teacher who is inexperienced (non tenured) or new to our district; this student will receive a highly qualified, experienced teacher the next school year.  Students will

not receive an inexperienced teacher two years in a row.   
Category: Management Systems 
Research Cited: KDE:  Equitable Access 

Activity - TPGES Support Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All peer observers will complete the peer observer training module within
CIITS so that they can guide and support peer teachers and the
administrators will complete the observation certification and pass with
proficiency to perform teacher observations for growth and development for
teachers.  Teachers will also develop professional growth plans and
student growth plans as part of the TPGES model. The administrations will
provide professional learning opportunities for teachers to ensure
proficiency with the model and will participate in network training for
continued growth and support of the TPGES Framework.

Professional
Learning

11/03/2014 12/29/2017 $500 District
Funding

Teachers and
administrators

Activity - Administrator Calibration on PGES Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Building Administrators who evaluate teachers using the Effectiveness
Rubric will recalibrate each year to insure proper utilization of the
Effectiveness Rubric.

Professional
Learning

08/10/2016 12/29/2017 $700 District
Funding

Administrator
s

Measurable Objective 1:
collaborate to insure that students receive an experienced, high quality teacher while at RMIS by 08/09/2017 as measured by the class rosters and the intentional
placement of all students.

Activity - Placement Policy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 8: All faculty and staff will participate in authentic Professional Learning based on school

and individual needs.  

 

Strategy 1:  
Survey - All faculty and staff will complete a PD needs survey at the end of each school year.   
Category: Continuous Improvement 
Research Cited: Best Practice 

The SBDM Council will update the student placement policy to include
experience of teacher.

Policy and
Process

01/04/2016 10/02/2017 $0 No Funding
Required

Principal,
SBDM
Council

Activity - Placement Committee Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A student placement committee will be formed to insure that students are
properly placed in classrooms so that no barriers to learning exist.

Policy and
Process

03/07/2016 10/02/2017 $0 No Funding
Required

SBDM
Council,
Administration

Activity - Moving Up Cards Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Moving Up Cards will be used to insure that student placement is equitable
and appropriate.

Other - Data
Cards

04/04/2016 10/02/2017 $0 No Funding
Required

Student
Placement
Committee;
Classroom
Teachers

Measurable Objective 1:
collaborate to develop a professional development plan that includes the needs of all faculty and staff at RMIS by 10/02/2017 as measured by the results of PD
surveys and PD analysis results.

Activity - PD Needs Survey Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All certified and classified staff will complete a PD needs survey that will be
used to develop PD offerings each year.

Professional
Learning

03/07/2016 10/02/2017 $0 No Funding
Required

Administrative
Staff; School
PD
Coordinator

Measurable Objective 2:
demonstrate a proficiency  in school-wide teaching expectations by providing professional learning activities during faculty meetings based on the needs of school
personnel by 12/22/2017 as measured by sign in sheets of meetings attended, agendas of meetings, and administrative walkthroughs.
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Strategy 1:  
Faculty PLC Training - All Faculty PLCs will provide needed training for the school to implement professional learning. 
Category: Continuous Improvement 
Research Cited: Best Practice 

Goal 9: RMIS will increase stakeholder participation.

 

Strategy 1:  
Community Involvement Plan - Faculty and staff will collaborate to develop a community involvement plan. 
Category: Other - Parental Involvement 
Research Cited: Best Practice 

Activity - Targeted Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The administrative team at RMIS will at all times analyze data from test
scores, behavior reports, classroom evaluations, and surveys to determine
areas of need for RMIS.  Professional Learning for the areas of need will
be presented through Faculty PLCs, half day team PLCs, and grade
level/department PLCs.

Professional
Learning

12/01/2016 12/22/2017 $1000 District
Funding

Teachers,
Administrator
s, Community
Stakeholders

Measurable Objective 1:
collaborate to increase stakeholder participation in our school by 10/02/2017 as measured by sign-in sheets for events, volunteer logs, community support initiatives,
and parent surveys.

Activity - Back to School Celebration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All parents and families will be invited to a back to school celebration prior
to the start of school.

Community
Engagement

08/03/2015 10/02/2017 $1000 Other Teachers,
Administrator
s,
Parent/Teach
er
Association,
Family
Resource

Activity - Open House Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Families will be invited to the school within the first month of school to meet
with the teacher and become familiar with everything that our school has to
offer.

Community
Engagement

09/07/2015 10/02/2017 $500 Other Teachers,
Staff, Family
Resource,
Administrator
s, PTA
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Goal 10: RMIS will decrease the number of students who are in the 25th or below percentile on

our Universal Screener (MAP) in both Reading and Math.

 

Strategy 1:  
Differentiation - All teachers at RMIS will  implement differentiation in their classroom based on formative assessments and student needs.   
Category: Professional Learning & Support 

Activity - Student Led Conferences Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

In the spring of the year, parents will be invited to the school in order to
visit the classroom and allow their student to conference about what they
are learning in school and their progress toward learning goals.

Community
Engagement

01/04/2016 10/02/2017 $0 No Funding
Required

Teachers and
Staff,
Administrator
s

Activity - Home Visits Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Before starts, teachers will join administration on home visits welcoming
students and families to a new school year.

Parent
Involvement

08/01/2016 08/01/2017 $0 No Funding
Required

Teachers and
administration

Activity - School to Home Communication Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers and school administration will communicate on a weekly basis
with parents using the at least one of the following means:  Class Dojo,
School Newsletters, Remind101, Email, phone calls, and positive notes.

Parent
Involvement

08/10/2016 10/02/2017 $0 No Funding
Required

Teachers,
administrators

Activity - Community Connections Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

RMIS will work closely with our community partners to expand our
academic offerings and support.  This will be accomplished by inviting
community partners to visit our school, offer them opportunities to be a part
of our school families, and communicating with community partners on a
regular basis.

Community
Engagement

08/01/2016 12/29/2017 $0 No Funding
Required

Administration
; Faculty

Activity - In the Know Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

RMIS will work with community leaders to provide an informational night for
families with needs.  (Needs can be defined as parenting help, job help,
basic need assistance, etc.)

Community
Engagement

11/10/2016 12/22/2017 $0 No Funding
Required

Administration
; Family
Resource

Measurable Objective 1:
increase student growth  by reducing the number of students in the at risk category (below 25th percentile on MAP) in both Reading and Math by 10%   by 05/31/2017
as measured by analysis of MAP data from the Fall 2016 assessment to the Spring 2017 assessment..
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Research Cited: Best Practice 

Strategy 2:  
30-60-90 Day Plan - A plan will be developed using data from the Fall MAP assessment that will be structured in a 30-60-90 day format. 
Category: Continuous Improvement 
Research Cited: Best Practice 

Strategy 3:  
Direct Instruction - Teachers will use Direct Instruction Strategies to reduce novice in their classrooms.   
Category: Teacher PGES 
Research Cited: John Hattie 

Activity - Teacher Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be trained through formal PD opportunities on how to
differentiate instruction in the classroom.

Professional
Learning

09/23/2016 10/02/2017 $0 No Funding
Required

Teachers and
Administration

Activity - Data Analysis Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will participate in monthly sessions on how to analyze data in
order to monitor student achievement.

Professional
Learning

09/23/2016 10/02/2017 $2000 District
Funding

Teachers,
administration

Activity - Curriculum Mapping Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will participate in guided curriculum mapping based on the
KCAS standards.  Learning targets will be developed along with
assessments that are congruent to the standards and represent the rigor of
the standards.

Professional
Learning

09/02/2016 10/02/2017 $2000 District
Funding

Teachers and
administration

Activity - Curriculum Mapping Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

As part of the 30-60-90 day plan, teachers will be involved in mapping of
standards with instruction.

Academic
Support
Program

09/28/2016 10/02/2017 $2000 District
Funding

Teachers and
administrative
team

Activity - District Writing Plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrators from all Russell Independent Schools will work together to
create a writing plan in the 30-60-90 day format in order to increase
consistency of practice and language across the district.

Professional
Learning

09/27/2016 10/02/2017 $0 No Funding
Required

District
administration
team
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Strategy 4:  
Monitoring Student Progress - Teachers will use moving up cards, data charts, and norm referenced student data to monitor the progress of their students in Reading

and Math. 
Category: Continuous Improvement 
Research Cited: Best Practice 

Strategy 5:  
Small Group Instruction - In order to reduce the number of novice students, RMIS will utilize  small, needs based groups in Reading and Math. 
Category: Learning Systems 
Research Cited: KDE 

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive training on Direct Instruction and its importance in
student achievement.

Professional
Learning

01/02/2017 12/22/2017 $2000 District
Funding

Teachers,
administrators

Activity - Lesson Format Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will provide instruction in the I Do, We Do, You Do format. Direct
Instruction

10/03/2016 12/22/2017 $0 No Funding
Required

Teachers

Activity - Book Study Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be given the opportunity to participate in a John Hattie book
study on the effectiveness of Direct Instruction.

Direct
Instruction

01/02/2017 05/26/2017 $1000 District
Funding

Teachers,
Staff,
Administrator
s

Activity - Data Charts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will be provided a data chart showing the class breakdown of
MAP assessment results in Reading and Math.  These charts will be
updated after each MAP assessment with next steps implemented based
on the results.

Other - Data
Tracking

09/16/2016 05/26/2017 $2000 District
Funding

Teachers and
Administrator
s

Activity - Moving Up Cards Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be provided a moving up card that they will track each
individual student's progress in MAP percentiles in both Reading and Math.

Other - Data
Tracking

11/01/2016 05/26/2017 $0 No Funding
Required

Teachers

Activity - Power Reading Groups Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 11: RMIS will recruit, hire, retain, and intentionally place teachers so that student learning is

maximized.  

 

Strategy 1:  
Highly Qualified Teachers - RMIS will intentionally work with SBDM council to create a hiring plan that will support hiring of quality teachers and placing these teachers

in an area that they will have success.  
Category: Other - Recruitment/Retention of Teachers 
Research Cited: Best Practice 

4th and 5th grade students who are in RTI and scored novice on previous
KPREP assessment in Reading will participate in small power reading
groups daily that focus on fluency and comprehension.

Academic
Support
Program

10/03/2016 05/26/2017 $0 No Funding
Required

Adminstrators

Activity - RTI Math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students who are performing below the 25th percentile in Math according
to MAP results will participate in a daily small group Math class.

Academic
Support
Program

08/10/2016 05/26/2017 $40000 District
Funding

Administrator
s, RTI
Teacher

Measurable Objective 1:
increase student growth  by recruiting, hiring, retaining, and intentionally placing highly qualified teachers in our school by 12/22/2017 as measured by the number of
applicants applying to our open positions, interview logs created by interview committees, interview questions that are created and approved based on our school
goals, and placement of quality mentors with new hires..

Activity - Interview Committee Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

An interview committee will be formed to review candidates based on an
established criteria.

Recruitment
and Retention

12/22/2017 12/22/2017 $0 No Funding
Required

Principal,
SBDM
Council

Activity - Focused Interview Questions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The established interview committee will develop questions that are
specific to the job to be performed and reflect the goals and expectations of
the school.

Recruitment
and Retention

12/13/2016 12/22/2017 $0 No Funding
Required

Interview
Committee;
SBDM
Council

Activity - Mentors Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

High quality mentors will be assigned to all new personnel at RMIS. Recruitment
and Retention

12/13/2016 12/22/2017 $500 General Fund Administration
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Goal 12: Response to Intervention will be implemented school wide in order to support

struggling general education students.

 

Strategy 1:  
Differentiation - Differentiation will be present in all classrooms so that the learning that takes place for students is specifically targeted for individual needs.   
Category: Continuous Improvement 
Research Cited: KDE Best Practice 

Activity - Strength Placement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be placed at RMIS based on specific strengths and areas of
expertise.

Recruitment
and Retention

08/10/2016 08/08/2018 $0 No Funding
Required

SBDM
Council
(Student
Placement
Policy)
Administration

Measurable Objective 1:
increase student growth  by implementing with fidelity the district approved Response to Intervention Plan for students who are performing in the 25% or below on
universal screeners by 12/22/2017 as measured by tracking progress on universal screeners  as well as ongoing classroom progress monitoring.

Activity - Differentiation PD Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be trained on how to differentiation instruction so that the
needs of all students in the classroom are met.

Professional
Learning

08/03/2016 12/22/2017 $0 No Funding
Required

Administration
, certified and
classified staff

Activity - Focused Evaluations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrators at RMIS will intentionally focus walkthroughs and formal
observations on the implementation of differentiation in the classroom and
will provide specific feedback form improvement.

Professional
Learning

08/10/2016 12/22/2017 $0 No Funding
Required

RMIS
Administrator
s

Activity - Teacher Leaders Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers/instructional assistants who are observed providing effective
differentiation in the classroom will share their techniques with their peers
at Faculty and Grade Level PLCs.

Professional
Learning

01/04/2017 12/22/2017 $0 No Funding
Required

Administrator
s, teachers,
instructional
assistants
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Strategy 2:  
RTI Monitoring - Students who are in Tiers II and III of RTI will be monitored to determine if their specific RTI plan is successful. 
Category: Continuous Improvement 
Research Cited: Best Practice 

Strategy 3:  
Technology Support Systems - Teachers at RMIS will use technology to implement RTI plans for at risk students. 
Category: Integrated Methods for Learning 
Research Cited: Best Practice 

Activity - Collaborative Teaming Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each student who is in RTI will have a team who meet on a monthly basis
to discuss progress, look at progress monitoring data, and determine next
steps.

Academic
Support
Program

08/10/2016 12/22/2017 $2000 District
Funding

RTI Team
members:
Teachers,
Instructional
Assistants,
Counselors,
Administrator
s

Activity - Data Tracking Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The administrative team at RMIS will continually monitor the progress of
students at RMIS who are at the 25th percentile or below using results of
norm referenced, universal screeners such as MAP and STAR.
Spreadsheets will be kept per grade level and updated each month.

Other - Data
Analysis

08/10/2016 12/22/2017 $0 No Funding
Required

Administrator
s

Activity - Individualized Learning Solutions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use Individualized Learning Solutions to assess students and
use the computerized learning pathways in the program to teach students
at their individual levels.

Technology 01/16/2017 12/22/2017 $3000 District
Funding

Administrator
s, Title I
instructional
assistants,
Teachers

Activity - Study Island Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Study Island will be used in computer lab times to provide differentiated,
needs based instruction/learning for at risk students.

Technology 08/10/2016 12/22/2017 $5000 District
Funding

Teachers,
Administrator
s,
Instructional
Assistants
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Strategy 4:  
Small Group Instruction - Students in Tiers II and III of Response to Intervention will receive targeted instruction based on needs in small groups.   
Category: Learning Systems 
Research Cited: KDE Best Practice 

Goal 13: RMIS will increase writing scores.

 

Strategy 1:  
6+1 Traits - The 6+1 Traits in writing will guide writing practice and writing assessment at RMIS.  Teachers will use the 6+1 Trait framework and rubrics to teach,

assess, and provide specific feedback to students. 
Category: Teacher PGES 
Research Cited: Best Practice 

Activity - RTI Math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Tier II and Tier III math students will receive instruction from a certified
teacher in small groups.

Academic
Support
Program

08/10/2016 05/26/2017 $40000 Other Administrator
s, Title I
Teacher

Activity - RTI Learning Groups Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Title I instructional assistants and certified staff will work with identified RTI
students in small, needs based groups throughout the day.

Academic
Support
Program

08/10/2016 12/22/2017 $50000 Other Title I
instructional
assistants,
certified staff,
administrators

Measurable Objective 1:
increase student growth  in writing by developing a writing plan that provides consistency in teaching, practice, and assessing in all grade levels at RMIS by
12/22/2017 as measured by KPREP Writing scores.

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive guided training on the implementation of the 6+1
Traits into their writing instruction.

Professional
Learning

09/14/2016 12/22/2017 $1000 District
Funding

Administration
, Teachers

Activity - Data Analysis Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will monthly collaboratively assess student writing using the 6+1
Traits Rubrics.  This will take place during faculty and grade level PLCs.

Professional
Learning

01/02/2017 12/22/2017 $2000 District
Funding

Teachers and
administrators
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Strategy 2:  
Update Writing Plan - The school-wide writing plan at RMIS will be updated to reflect new expectations in writing practice.   
Category: Continuous Improvement 
Research Cited: Best Practice 

Strategy 3:  
Update Writing Policy - Stakeholders will work together to create a new Writing Policy that reflects best practice in writing as well as the school-wide expectations in

writing instruction and practice.   
Category: Continuous Improvement 
Research Cited: KDE Policy Requirements 

Strategy 4:  
Monitoring of Writing Practice - Administrators at RMIS will provide ongoing monitoring and feedback to teachers as they implement the new wrtiing plan. 
Category: Professional Learning & Support 
Research Cited: PPGES 

Activity - Writing Plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The RMIS Writing Plan will be updated to reflect updated writing
expectations which includes the use of 6+1 Traits and an On Demand
Policy.

Policy and
Process

01/04/2017 12/22/2017 $0 No Funding
Required

SBDM
Council,
Teachers,
Administrator
s,
Stakeholders

Activity - Policy Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All stakeholders at RMIS will work together to develop a writing policy that
reflects changes to the writing plan as well as best practice in writing.

Policy and
Process

01/02/2017 12/22/2017 $0 No Funding
Required

Community
Stakeholders,
SBDM
Council,
Teachers and
Staff,
Administrator
s

Activity - Faculty Feedback Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive regular feedback from walkthroughs and formal
evaluations on their writing practices based on expectations outlined in the
Writing Plan.

Professional
Learning

11/01/2016 12/22/2017 $0 No Funding
Required

Administrator
s
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Strategy 5:  
On Demand Plan - Based on test score analysis, an On Demand Plan will be implemented in order to improve writing scores on the state assessment. 
Category: Professional Learning & Support 
Research Cited: Best Practice 

Goal 14: RMIS will decrease the number of novice in Reading, Math, Social Studies, and Writing

 

Strategy 1:  
Direct Instruction - Teachers will implement direct instruction strategies and techniques in their classroom in order to reduce novice.   
Category: Teacher PGES 

Activity - On Demand Plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

An on demand plan will be included in the school wide writing plan so that
there is consistency in expectations and regular and ongoing classroom
practice in on demand writing.

Academic
Support
Program

11/01/2016 12/22/2017 $0 No Funding
Required

Teachers,
SBDM
Council,
Administrator
s

Activity - On Demand Scrimmages Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

RMIS will conduct monthly On Demand Scrimmages so that students can
receive practice and feedback on the types of writing that they will be
required to do on state testing.

Academic
Support
Program

12/01/2016 12/22/2017 $2000 District
Funding

Teachers,
Staff,
Administrator
s

Activity - On Demand Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The administrators at RMIS will produce a training power point for all
faculty and staff to be used as a training tool so that there is consistency in
expectations for on demand writing.

Professional
Learning

12/01/2016 05/26/2017 $0 No Funding
Required

Teachers,
Staff,
Administrator
s

Activity - On Demand Organizer Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use a specific On Demand Organizer to teach students the
process of responding to On Demand.  This organizer will be FAP or
RAFT.

Direct
Instruction

12/01/2016 05/26/2017 $0 No Funding
Required

Teachers

Measurable Objective 1:
increase student growth  in Reading, Math, Social Studies, and Writing by 10/27/2017 as measured by reduction of novice on the state assessment.
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Research Cited: KDE, John Hattie 

Strategy 2:  
Small Group Instruction - In order to reduce the number of novice students, RMIS will utilize small, needs based groups in Reading and Math. 
Category: Learning Systems 
Research Cited: KDE, Best Practice 

Strategy 3:  
Standards Congruency - All teachers will be responsible for teaching that is specific to the standards and to the depth that they should be taught.   
Category: Teacher PGES 
Research Cited: KDE 

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will receive training on Direct Instruction and its importance in
student achievement.

Professional
Learning

01/02/2017 12/22/2017 $0 No Funding
Required

Teachers,
Administrator
s

Activity - Lesson Format Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will provide instruction in the I Do, We Do, You Do format Direct
Instruction

10/03/2016 12/22/2017 $0 No Funding
Required

Teachers,
Administrator
s

Activity - Power Reading Groups Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

4th and 5th grade students who are scoring in the novice range in MAP
and normed assessments  will participate in small power reading groups
daily that focus on fluency and comprehension.

Academic
Support
Program

10/03/2016 05/26/2017 $0 No Funding
Required

Administrator
s

Activity - RTI Math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students who are performing below the 25th percentile in Math according
to MAP and other norm referenced  results will participate in a daily small
group Math class.

Academic
Support
Program

08/10/2016 05/26/2017 $40000 District
Funding

RTI Math
Teacher,
Administrator
s

Activity - KCAS Learning Targets Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will display and refer to KCAS Learning targets throughout
their teaching.

Direct
Instruction

08/10/2016 05/26/2017 $0 No Funding
Required

Teachers,
Administrator
s
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Goal 15: In 2017 RMIS will increase proficiency in the non duplicated Gap Group (which includes

students with special needs and free/reduced lunch students) from 47.5 (2016) to 64.4 (2017

target).

 

Strategy 1:  
Gap Target Focus - Teaching staff and school administration will work to ensure students who qualify in the gap areas are given instructional opportunities and RTI

progress monitoring to assist them in reaching proficiency as demonstrated by class performance, MAP assessments, norm referenced assessments, and state

assessments.   
Category: Continuous Improvement 
Research Cited: KDE 

Activity - Curriculum Maps Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will work in their PLCS to develop Curriculum Maps that are
specific to the standards, to the depth of the standard and will include
activities and assessments that are congruent to the standard.

Academic
Support
Program

10/03/2016 12/22/2017 $2000 District
Funding

Teachers,
Administrator
s

Activity - Administrator Implementation Checks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

RMIS administrators will meet regularly with teachers in faculty and grade
level PLCs to monitor the implementation of the expectation of teaching to
the standards.  Walkthroughs will also be conducted as well as evidence
from formal evaluations to monitor standard congruency.

Academic
Support
Program

08/10/2016 12/22/2017 $0 No Funding
Required

Administrator
s

Measurable Objective 1:
collaborate to increase proficiency in our non duplicated gap group from 47.5 to 64.4 by 10/02/2017 as measured by results of the 2016 state assessment.

Activity - RTI Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students in our gap group of free/reduced lunch who are identified as at
risk by our universal screeners will be placed in the RTI program in order to
design specific goals and instruction for these students through a tiered
system of interventions.  Title I teachers, regular education teachers, and
title one instructional assistants will work with these students in the areas
of reading and math.  Study Island and Individual Learning Solutions will be
used as support to assist with RTI Goals.

Academic
Support
Program

01/02/2017 12/22/2017 $100000 District
Funding

Teachers,
Title I staff,
administrators
, RTI
coordinator

Activity - Special Education Collaboration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Comprehensive School Improvement Plan
Russell-McDowell Intermediate School

SY 2016-2017 Page 58
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



RMIS will include special education teachers in ongoing training toward
school goals as well as promote collaboration within the regular education
classrooms in order to increase content area instruction in our special
education population.  When applicable, resource teachers and regular
education teachers will utilize co-teaching to better service students with
disabilities.

Academic
Support
Program

08/10/2016 05/26/2017 $0 No Funding
Required

Special
education
teachers,
Special
education
director,
administrators
, regular
education
teachers

Activity - Reading Recovery for Special Needs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A special education teacher will receive intense training and certification in
Reading Recovery in order to strengthen reading instruction for our special
education students.

Academic
Support
Program

08/01/2016 05/26/2017 $10000 Grant Funds Special
Education
Teacher,
Administrator
s

Activity - Targeted Math and Reading Groups Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students in our gap groups (free/reduced lunch and special needs) who
are identified as not performing at the proficient or distinguished level will
receive instruction in reading and math in a small group setting.  Reading
Power groups will meet daily to focus on fluency and comprehension skills.
Math small RTI groups will meet daily to work on math content that is
based on standards but provide extra supports.

Academic
Support
Program

08/10/2016 05/26/2017 $40000 District
Funding

Administrator
s, RTI
Teacher

Activity - Student Goal Setting and Data Tracking Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be guided to use their data analysis sheets and their goal
setting sheets located in their agenda books to track and monitor their own
learning as part of our 7 Habits leadership initiative.

Academic
Support
Program

08/10/2016 12/22/2017 $0 No Funding
Required

Teachers and
Administrator
s

Activity - Homework Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All students in our GAP groups who are identified with needing assistance
with reading and/or math will be invited to our Tuesday and Thursday
Homework Club.  This is a free tutoring service with 5 certified teachers
who work with students on their academic areas of need.

Academic
Support
Program

08/10/2016 05/26/2017 $5000 District
Funding

Homework
Club
Teachers,
Administrator
s
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Home Visits Before starts, teachers will join administration on home
visits welcoming students and families to a new school
year.

Parent
Involvement

08/01/2016 08/01/2017 $0 Teachers and
administration

Placement Committee A student placement committee will be formed to insure that
students are properly placed in classrooms so that no
barriers to learning exist.

Policy and
Process

03/07/2016 10/02/2017 $0 SBDM
Council,
Administration

Moving Up Cards Teachers will be provided a moving up card that they will
track each individual student's progress in MAP percentiles
in both Reading and Math.

Other - Data
Tracking

11/01/2016 05/26/2017 $0 Teachers

On Demand Plan An on demand plan will be included in the school wide
writing plan so that there is consistency in expectations and
regular and ongoing classroom practice in on demand
writing.

Academic
Support
Program

11/01/2016 12/22/2017 $0 Teachers,
SBDM
Council,
Administrator
s

Lesson Format All teachers will provide instruction in the I Do, We Do, You
Do format

Direct
Instruction

10/03/2016 12/22/2017 $0 Teachers,
Administrator
s

30-60-90 Day Plans Teachers will develop plans by grade levels and  meet bi-
monthly to examine  the progress of the plan. Teachers will
assess students  periodically in order to monitor student
growth and modify or extend instruction.  Teachers will send
PLC reflection forms to the principal and the reflection forms
will be shared at SBDM.

Academic
Support
Program

10/03/2016 10/02/2017 $0 Teachers and
Administration

Community Connections RMIS will work closely with our community partners to
expand our academic offerings and support.  This will be
accomplished by inviting community partners to visit our
school, offer them opportunities to be a part of our school
families, and communicating with community partners on a
regular basis.

Community
Engagement

08/01/2016 12/29/2017 $0 Administration
; Faculty
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Positive Behavior Support
Modeling

The administration will continure to share office referral data
with teachers and share examples and non examples of
acceptable behaviors and how to teach those to students so
that all students have a safe and positive learning
environment.  Teachers will work with students to teach
them how to self correct inappropriate behaviors.  Modeling
of appropriate behaviors will occur as follow up lessons in
counseling classes. Ultimately, the teachers will feel more
positive about their work environment as students are
responsible for their own learning and behaviors.  Through
modeling positive behavior supports, both staff and
students can work and learn in a great environment.

Behavioral
Support
Program

10/01/2014 12/29/2017 $0 Administrator
s, Teachers,
Staff

On Demand Organizer Teachers will use a specific On Demand Organizer to teach
students the process of responding to On Demand.  This
organizer will be FAP or RAFT.

Direct
Instruction

12/01/2016 05/26/2017 $0 Teachers

School to Home
Communication

Teachers and school administration will communicate on a
weekly basis with parents using the at least one of the
following means:  Class Dojo, School Newsletters,
Remind101, Email, phone calls, and positive notes.

Parent
Involvement

08/10/2016 10/02/2017 $0 Teachers,
administrators

Interview Committee An interview committee will be formed to review candidates
based on an established criteria.

Recruitment
and Retention

12/22/2017 12/22/2017 $0 Principal,
SBDM
Council

Program Reviews Program Reviews for writing are referenced in SBDM polilcy
13.10 which includes multiple opportunities for students to
develop complex communication skills for a variety of
purposes, access to and use of technology tools, access to
and use of language resources, procedures for developing
and monitoring portfolios, feedback to students regarding
monitoring and communication skills, and performance
tasks in the area of writing and communication skills.

Academic
Support
Program

08/10/2016 10/02/2017 $0 Teachers and
Administration

Student Acceleration Students will be appropriately accelerated based on
summative and formative assessments, norm referenced
assessments, and teacher and administrative input.  See
SBDM policy 10.03.

Academic
Support
Program

08/10/2016 10/02/2017 $0 Teachers and
Administration

Teacher Training Teachers will be trained through formal PD opportunities on
how to differentiate instruction in the classroom.

Professional
Learning

09/23/2016 10/02/2017 $0 Teachers and
Administration

Response to Intervention Teachers will implement Response to Intervention in order
to address individual needs of students in the area of
mathematics.

Academic
Support
Program

08/10/2016 10/02/2017 $0 RTI Teams,
Teachers,
Administrator
s, District RTI
Coordinator

Response to Intervention RTI will be used to specifically target student needs in
classrooms and design instruction based on these needs.

Academic
Support
Program

08/10/2016 10/02/2017 $0 RTI Team,
Teachers,
Administrator
s, District RTI
Coordinator

Faculty Feedback Teachers will receive regular feedback from walkthroughs
and formal evaluations on their writing practices based on
expectations outlined in the Writing Plan.

Professional
Learning

11/01/2016 12/22/2017 $0 Administrator
s
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SBDM Policies SBDM will review and revise, as needed, policies that
establish monitoring of effective and varied instructional
methods focusing on state standards, instructional
practices, and student assessment.

Policy and
Process

08/10/2016 10/02/2017 $0 Teachers and
Adminstration

Communication School newsletters will be sent home bi-monthly and
teachers may use class newsletters as a means of
communication. School web pages will be kept up-to-date
with pertinent and timely information.  Parents will be invited
for face-to-face conferences to discuss student progress.
Teachers may also utilize class web pages,Remind text and
email service,  communicate via phone, email, agenda
books, and positive notes home.

Parent
Involvement

08/10/2016 10/02/2017 $0 Teachers and
Administration

Master Schedule RMIS admistrators with input of the SBDM Council will
create a master schedule for teachers that allows large
blocks of uninterrupted core instruction time each day.

Policy and
Process

08/10/2016 08/16/2017 $0 Administrative
Team, SBDM
Council

On Demand Training The administrators at RMIS will produce a training power
point for all faculty and staff to be used as a training tool so
that there is consistency in expectations for on demand
writing.

Professional
Learning

12/01/2016 05/26/2017 $0 Teachers,
Staff,
Administrator
s

District Writing Plan Administrators from all Russell Independent Schools will
work together to create a writing plan in the 30-60-90 day
format in order to increase consistency of practice and
language across the district.

Professional
Learning

09/27/2016 10/02/2017 $0 District
administration
team

Curriculum Alignment Curriculum will be aligned to Common Core Standards to
give access to all students through aligned curriculum
adoption, teacher generated assignments and
assessments.

Academic
Support
Program

08/10/2016 10/02/2017 $0 Teachers and
Administration

KCAS Learning Targets All teachers will display and refer to KCAS Learning targets
throughout their teaching.

Direct
Instruction

08/10/2016 05/26/2017 $0 Teachers,
Administrator
s

Technology Integration Technology will be integrated into daily instruction.
Students will use technology to demonstrate mastery of the
common core.  Study Island will also be used to target
reading skills. Teachers will progress monitor students
reading growth using STAR web base progress tool.

Technology 08/10/2016 10/02/2017 $0 Teachers and
Administration

In the Know Night RMIS will work with community leaders to provide an
informational night for families with needs.  (Needs can be
defined as parenting help, job help, basic need assistance,
etc.)

Community
Engagement

11/10/2016 12/22/2017 $0 Administration
; Family
Resource

Teacher Leaders Teachers/instructional assistants who are observed
providing effective differentiation in the classroom will share
their techniques with their peers at Faculty and Grade Level
PLCs.

Professional
Learning

01/04/2017 12/22/2017 $0 Administrator
s, teachers,
instructional
assistants

Power Reading Groups 4th and 5th grade students who are in RTI and scored
novice on previous KPREP assessment in Reading will
participate in small power reading groups daily that focus on
fluency and comprehension.

Academic
Support
Program

10/03/2016 05/26/2017 $0 Adminstrators

Comprehensive School Improvement Plan
Russell-McDowell Intermediate School

SY 2016-2017 Page 62
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Moving Up Cards Moving Up Cards will be used to insure that student
placement is equitable and appropriate.

Other - Data
Cards

04/04/2016 10/02/2017 $0 Student
Placement
Committee;
Classroom
Teachers

Administrator Implementation
Checks

RMIS administrators will meet regularly with teachers in
faculty and grade level PLCs to monitor the implementation
of the expectation of teaching to the standards.
Walkthroughs will also be conducted as well as evidence
from formal evaluations to monitor standard congruency.

Academic
Support
Program

08/10/2016 12/22/2017 $0 Administrator
s

Data Tracking The administrative team at RMIS will continually monitor the
progress of students at RMIS who are at the 25th percentile
or below using results of norm referenced, universal
screeners such as MAP and STAR.  Spreadsheets will be
kept per grade level and updated each month.

Other - Data
Analysis

08/10/2016 12/22/2017 $0 Administrator
s

Writing Plan The RMIS Writing Plan will be updated to reflect updated
writing expectations which includes the use of 6+1 Traits
and an On Demand Policy.

Policy and
Process

01/04/2017 12/22/2017 $0 SBDM
Council,
Teachers,
Administrator
s,
Stakeholders

Special Education
Collaboration

RMIS will include special education teachers in ongoing
training toward school goals as well as promote
collaboration within the regular education classrooms in
order to increase content area instruction in our special
education population.  When applicable, resource teachers
and regular education teachers will utilize co-teaching to
better service students with disabilities.

Academic
Support
Program

08/10/2016 05/26/2017 $0 Special
education
teachers,
Special
education
director,
administrators
, regular
education
teachers

Grade Level Planning Teachers will meet in grade level PLC groups bi-monthly to
develop reading lesson plans and assessments that directly
relate to the common core standards in Reading. Teachers
will assess students periodically in order to monitor student
growth and modify or extend instruction.  Teachers will send
PLC reflection forms to the principal and the reflection forms
will be shared at SBDM.

Academic
Support
Program

08/10/2016 10/02/2017 $0 Teachers and
Administration

Behavior Buddies Students who have 3 or more office behavior referrals will
receive a mentor in order to work on specific behavior
goals.  The mentor will meet with the student each morning
to review the goal and discuss with the student how to be
successful.  Students will receive a small clip board with the
goal at the top and a place for teachers to write plus/delta
as to the achievement of the goal for that day.

Behavioral
Support
Program

12/12/2016 12/29/2017 $0 Staff Mentors,
Teachers,
Administrator
s
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Policy Development All stakeholders at RMIS will work together to develop a
writing policy that reflects changes to the writing plan as
well as best practice in writing.

Policy and
Process

01/02/2017 12/22/2017 $0 Community
Stakeholders,
SBDM
Council,
Teachers and
Staff,
Administrator
s

Formative Assessments Teachers will use formative assessment daily to guide
instruction.

Academic
Support
Program

08/10/2016 10/02/2017 $0 Teachers and
Administration

Student Goal Setting and
Data Tracking

Students will be guided to use their data analysis sheets
and their goal setting sheets located in their agenda books
to track and monitor their own learning as part of our 7
Habits leadership initiative.

Academic
Support
Program

08/10/2016 12/22/2017 $0 Teachers and
Administrator
s

Professional Learning Teachers will receive training on Direct Instruction and its
importance in student achievement.

Professional
Learning

01/02/2017 12/22/2017 $0 Teachers,
Administrator
s

Formative Assessments Teachers will use formative assessment daily to guide
instruction.

Academic
Support
Program

08/10/2016 10/02/2017 $0 Teachers and
Administration

Student Acceleration Students will be appropriately accelerated based on
summative and formative assessments, norm referenced
assessments, and teacher and administrative input.  See
SBDM Policy 10.03

Academic
Support
Program

08/10/2016 10/02/2017 $0 Teachers and
Administration

Differentiation PD Teachers will be trained on how to differentiation instruction
so that the needs of all students in the classroom are met.

Professional
Learning

08/03/2016 12/22/2017 $0 Administration
, certified and
classified staff

Power Reading Groups 4th and 5th grade students who are scoring in the novice
range in MAP and normed assessments  will participate in
small power reading groups daily that focus on fluency and
comprehension.

Academic
Support
Program

10/03/2016 05/26/2017 $0 Administrator
s

Placement Policy The SBDM Council will update the student placement policy
to include experience of teacher.

Policy and
Process

01/04/2016 10/02/2017 $0 Principal,
SBDM
Council

Student Led Conferences In the spring of the year, parents will be invited to the school
in order to visit the classroom and allow their student to
conference about what they are learning in school and their
progress toward learning goals.

Community
Engagement

01/04/2016 10/02/2017 $0 Teachers and
Staff,
Administrator
s

Technology Integration Technology will be integrated into daily instruction.
Students will use technology to demonstrate mastery of the
Common Core. Study Island will also be utilized to target
specific math skills. Some of our teachers also use Moby
Max, I XEL, GO Math on line services, and a variety of
other web based resources.

Technology 08/10/2016 10/02/2017 $0 Teachers and
Administration
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Other

Communication School newsletters will be sent home bi-monthly and
teachers may use class newsletters as a means of
communication. School web pages will be kept up-to-date
with pertinent and timely information.  Parents will be invited
for face-to-face conferences to discuss student progress.
Teachers may also utilize class web pages,Remind text and
email service, communicate via phone, email, agenda
books, and positive notes home.

Parent
Involvement

08/10/2016 10/02/2017 $0 Teachers and
Administration

Focused Evaluations Administrators at RMIS will intentionally focus walkthroughs
and formal observations on the implementation of
differentiation in the classroom and will provide specific
feedback form improvement.

Professional
Learning

08/10/2016 12/22/2017 $0 RMIS
Administrator
s

SBDM Policies SBDM will review and revise, as needed, policies that
establish monitoring of effective and varied instructional
methods focusing on state standards, instructional
practices, and student assessment.

Policy and
Process

08/10/2016 10/02/2017 $0 Teachers and
Adminsitration

Focused Interview Questions The established interview committee will develop questions
that are specific to the job to be performed and reflect the
goals and expectations of the school.

Recruitment
and Retention

12/13/2016 12/22/2017 $0 Interview
Committee;
SBDM
Council

Strength Placement Teachers will be placed at RMIS based on specific
strengths and areas of expertise.

Recruitment
and Retention

08/10/2016 08/08/2018 $0 SBDM
Council
(Student
Placement
Policy)
Administration

Lesson Format All teachers will provide instruction in the I Do, We Do, You
Do format.

Direct
Instruction

10/03/2016 12/22/2017 $0 Teachers

PD Needs Survey All certified and classified staff will complete a PD needs
survey that will be used to develop PD offerings each year.

Professional
Learning

03/07/2016 10/02/2017 $0 Administrative
Staff; School
PD
Coordinator

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Common Planning Teachers will use PD work days, common planning and
grade level planning to work on analyzing student work,
RTI, common core standards, and differentiation. The time
together is so beneficial and needed to provide mentoring
assistance to newer staff.

Professional
Learning

10/01/2014 10/02/2017 $2000 Administration
and Teachers

RTI Learning Groups Title I instructional assistants and certified staff will work
with identified RTI students in small, needs based groups
throughout the day.

Academic
Support
Program

08/10/2016 12/22/2017 $50000 Title I
instructional
assistants,
certified staff,
administrators

Comprehensive School Improvement Plan
Russell-McDowell Intermediate School

SY 2016-2017 Page 65
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



General Fund

School Council Funds

RTI Math Tier II and Tier III math students will receive instruction from
a certified teacher in small groups.

Academic
Support
Program

08/10/2016 05/26/2017 $40000 Administrator
s, Title I
Teacher

Open House Families will be invited to the school within the first month of
school to meet with the teacher and become familiar with
everything that our school has to offer.

Community
Engagement

09/07/2015 10/02/2017 $500 Teachers,
Staff, Family
Resource,
Administrator
s, PTA

Uninterrupted Teaching Time The administration will ensure morning interruptions will be
kept at a minimum.

Academic
Support
Program

08/10/2016 10/02/2017 $0 Administration

Back to School Celebration All parents and families will be invited to a back to school
celebration prior to the start of school.

Community
Engagement

08/03/2015 10/02/2017 $1000 Teachers,
Administrator
s,
Parent/Teach
er
Association,
Family
Resource

Total $93500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Mentors High quality mentors will be assigned to all new personnel
at RMIS.

Recruitment
and Retention

12/13/2016 12/22/2017 $500 Administration

Total $500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Leadership Russell-McDowell Intermediate School continues to
implement The 7 Habits/Leader in Me focus so students
can be proactive by goal setting and taking responsibility for
their own learning.  Our school has created a leadership
environment by using the 7 Habits language throughout the
building which promotes academic rigor as evidenced by
student data sheets that are kept in the student daily
planner.

Academic
Support
Program

08/10/2016 10/02/2017 $1000 Teachers and
Administration

7 Habits 7 Habits are reinforced in classrooms, throughout the
building, and in counseling classes to teach self help skills
and conflict resolution skills to students. Our goal is to help
students find their leadership potential through the use of
the 7 Habits.

Other 10/01/2014 12/29/2017 $1000 All Staff
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District Funding

Leadership Russell-McDowell Intermediate School continues to
implement The 7 Habits/Leader in Me focus, so  students
can be proactive by goal setting and taking responsibility for
their own learning.  Our school has created a leadership
environment by using the 7 Habits language throughout the
building to promote academic rigor as evidenced by student
data sheets that are kept in the student planner.

Academic
Support
Program

08/10/2016 10/02/2017 $1000 Teachers and
Administration

Total $3000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Individualized Learning
Solutions

Teachers will use Individualized Learning Solutions to
assess students and use the computerized learning
pathways in the program to teach students at their
individual levels.

Technology 01/16/2017 12/22/2017 $3000 Administrator
s, Title I
instructional
assistants,
Teachers

Study Island Study Island will be used in computer lab times to provide
differentiated, needs based instruction/learning for at risk
students.

Technology 08/10/2016 12/22/2017 $5000 Teachers,
Administrator
s,
Instructional
Assistants

On Demand Scrimmages RMIS will conduct monthly On Demand Scrimmages so that
students can receive practice and feedback on the types of
writing that they will be required to do on state testing.

Academic
Support
Program

12/01/2016 12/22/2017 $2000 Teachers,
Staff,
Administrator
s

Curriculum Mapping As part of the 30-60-90 day plan, teachers will be involved
in mapping of standards with instruction.

Academic
Support
Program

09/28/2016 10/02/2017 $2000 Teachers and
administrative
team

Curriculum Maps All teachers will work in their PLCS to develop Curriculum
Maps that are specific to the standards, to the depth of the
standard and will include activities and assessments that
are congruent to the standard.

Academic
Support
Program

10/03/2016 12/22/2017 $2000 Teachers,
Administrator
s

Data Charts All teachers will be provided a data chart showing the class
breakdown of MAP assessment results in Reading and
Math.  These charts will be updated after each MAP
assessment with next steps implemented based on the
results.

Other - Data
Tracking

09/16/2016 05/26/2017 $2000 Teachers and
Administrator
s

Administrator Calibration on
PGES

Building Administrators who evaluate teachers using the
Effectiveness Rubric will recalibrate each year to insure
proper utilization of the Effectiveness Rubric.

Professional
Learning

08/10/2016 12/29/2017 $700 Administrator
s

Curriculum Alignment Curriculum will be aligned to Common Core Standards to
give access to all students through aligned curriculum unit
development, teacher generated assignments and
assessments.

Academic
Support
Program

08/10/2016 10/02/2017 $1000 Teachers and
Administration
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Targeted Math and Reading
Groups

Students in our gap groups (free/reduced lunch and special
needs) who are identified as not performing at the proficient
or distinguished level will receive instruction in reading and
math in a small group setting.  Reading Power groups will
meet daily to focus on fluency and comprehension skills.
Math small RTI groups will meet daily to work on math
content that is based on standards but provide extra
supports.

Academic
Support
Program

08/10/2016 05/26/2017 $40000 Administrator
s, RTI
Teacher

Gotchas Students will earn "Gotcha's" for positive behavior.  There
will be a Gotcha reward chart that corresponds with the
number of "Gotchas" earned.

Behavioral
Support
Program

08/10/2016 12/29/2017 $500 All teachers
and staff

Data Analysis All teachers will participate in monthly sessions on how to
analyze data in order to monitor student achievement.

Professional
Learning

09/23/2016 10/02/2017 $2000 Teachers,
administration

RTI Students in our gap group of free/reduced lunch who are
identified as at risk by our universal screeners will be placed
in the RTI program in order to design specific goals and
instruction for these students through a tiered system of
interventions.  Title I teachers, regular education teachers,
and title one instructional assistants will work with these
students in the areas of reading and math.  Study Island
and Individual Learning Solutions will be used as support to
assist with RTI Goals.

Academic
Support
Program

01/02/2017 12/22/2017 $100000 Teachers,
Title I staff,
administrators
, RTI
coordinator

RTI Math Students who are performing below the 25th percentile in
Math according to MAP and other norm referenced  results
will participate in a daily small group Math class.

Academic
Support
Program

08/10/2016 05/26/2017 $40000 RTI Math
Teacher,
Administrator
s

Data Analysis Teachers will monthly collaboratively assess student writing
using the 6+1 Traits Rubrics.  This will take place during
faculty and grade level PLCs.

Professional
Learning

01/02/2017 12/22/2017 $2000 Teachers and
administrators

Homework Club All students in our GAP groups who are identified with
needing assistance with reading and/or math will be invited
to our Tuesday and Thursday Homework Club.  This is a
free tutoring service with 5 certified teachers who work with
students on their academic areas of need.

Academic
Support
Program

08/10/2016 05/26/2017 $5000 Homework
Club
Teachers,
Administrator
s

Book Study Teachers will be given the opportunity to participate in a
John Hattie book study on the effectiveness of Direct
Instruction.

Direct
Instruction

01/02/2017 05/26/2017 $1000 Teachers,
Staff,
Administrator
s

RTI Math Students who are performing below the 25th percentile in
Math according to MAP results will participate in a daily
small group Math class.

Academic
Support
Program

08/10/2016 05/26/2017 $40000 Administrator
s, RTI
Teacher

Collaborative Teaming Each student who is in RTI will have a team who meet on a
monthly basis to discuss progress, look at progress
monitoring data, and determine next steps.

Academic
Support
Program

08/10/2016 12/22/2017 $2000 RTI Team
members:
Teachers,
Instructional
Assistants,
Counselors,
Administrator
s
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Grant Funds

Professional Learning Teachers will receive training on Direct Instruction and its
importance in student achievement.

Professional
Learning

01/02/2017 12/22/2017 $2000 Teachers,
administrators

Team Planning Days Up to five times per year, PLC groups can request half day
planning days in order to curriculum map, develop common
assesments, analyze student data, etc.

Professional
Learning

10/01/2015 10/02/2017 $4000 Teachers,
Instructional
Assistants,
Administrative
Team

Curriculum Mapping All teachers will participate in guided curriculum mapping
based on the KCAS standards.  Learning targets will be
developed along with assessments that are congruent to
the standards and represent the rigor of the standards.

Professional
Learning

09/02/2016 10/02/2017 $2000 Teachers and
administration

Professional Learning Teachers will receive guided training on the implementation
of the 6+1 Traits into their writing instruction.

Professional
Learning

09/14/2016 12/22/2017 $1000 Administration
, Teachers

TPGES Support All peer observers will complete the peer observer training
module within CIITS so that they can guide and support
peer teachers and the administrators will complete the
observation certification and pass with proficiency to
perform teacher observations for growth and development
for teachers.  Teachers will also develop professional
growth plans and student growth plans as part of the
TPGES model. The administrations will provide professional
learning opportunities for teachers to ensure proficiency
with the model and will participate in network training for
continued growth and support of the TPGES Framework.

Professional
Learning

11/03/2014 12/29/2017 $500 Teachers and
administrators

Targeted Professional
Learning

The administrative team at RMIS will at all times analyze
data from test scores, behavior reports, classroom
evaluations, and surveys to determine areas of need for
RMIS.  Professional Learning for the areas of need will be
presented through Faculty PLCs, half day team PLCs, and
grade level/department PLCs.

Professional
Learning

12/01/2016 12/22/2017 $1000 Teachers,
Administrator
s, Community
Stakeholders

Total $260700

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Reading Recovery for
Special Needs

A special education teacher will receive intense training and
certification in Reading Recovery in order to strengthen
reading instruction for our special education students.

Academic
Support
Program

08/01/2016 05/26/2017 $10000 Special
Education
Teacher,
Administrator
s

Total $10000
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Introduction
 
KDE Assurances - School 
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Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data for all students and
assessed the needs of the school relative to
each of the schoolwide program components.

Yes Teachers and stakeholders
participated in a Data Analysis
training in October 2016.  In
addition to this, regular feedback
occurs from school and
stakeholder groups through
surveys, PLC Feedback forms,
and direct communication.

Label Assurance Response Comment Attachment
Core Academic
Programs

The school planned and developed Schoolwide
researchbased instructional reform strategies to
strengthen the core academic program,
increase the amount and quality of learning
time, and provide additional support to all
students.

Yes The school used data from a
variety of sources (state testing,
Tell Survey, Valed Survey,
normed referenced data, etc.) to
plan and develop research based
strategies to strengthen our core
academic program as well as
increase the amount of quality
learning time, and provide
additional support to all students.
A team of administrators and
faculty also attended a Novice
Reduction training by KDE that
helped in developing a plan to
increase achievement in our
novice learners.

Label Assurance Response Comment Attachment
Preschool
Transition

The school planned preschool transition
strategies and the implementation process.

Yes Even though we do not have
preschool in our building, we met
as an administrative team to plan
for a successful transition.

Label Assurance Response Comment Attachment
Research-based
Strategies

The school planned and developed schoolwide
researchbased instructional strategies that
provide additional instruction for students
experiencing the greatest degree of difficulty
mastering the state's academic achievement
standards.

Yes RMIS is providing our at risk
students with research based
instructional strategies by utilizing
the work of John Hattie on Direct
Instruction and the RTI
framework from the Kentucky
Department of Education.
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Label Assurance Response Comment Attachment
Highly Qualified
Teachers

The school planned strategies to recruit and
retain highly qualified teachers.

Yes RMIS has a goal and plan on
recruiting highly qualified
teachers.  Our school district is
one of the top paying districts in
the state and has a reputation for
a high standard of academic
excellence.  These reasons lead
to a large number of applicants
for positions in our school.  The
SBDM council carefully analyzes
the candidates and puts the
candidates through a rigorous
interview committee session
where questions are directly
linked to school goals.

Label Assurance Response Comment Attachment
Title I, Part A
Schoolwide Funds

The  school allocated and spent Title I, Part A
Schoolwide funds only on allowable programs
and activities and maintained appropriate
financial records in this regard on  its Title I,
Part A programs and activities.

Yes Our Title I coordinator for the
district oversees our use of funds
which primarily serve to provide
small group instruction and
support for our at risk students.

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, evaluation and communication
of assessment results of the Schoolwide
activities, which included  the development and
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes At the beginning of each year, the
school SBDM Council reviews the
Title I policy, Title Parent
Involvement Policy and the
Parent Compact and
communicates these documents
to stakeholders.

Label Assurance Response Comment Attachment
Schoolwide
Planning

The school incorporated the ten schoolwide
planning criteria into the existing school
improvement planning process.

Yes

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who will be serving students.

Yes RMIS follows the school PD Plan
to provide professional learning
activities.  RMIS also utilizes
faculty and grade level PLCs to
provide professional learning
opportunities for faculty and staff.

Label Assurance Response Comment Attachment
Comprehensive
Plan

The school an annual evaluation that addresses
the implementation of the comprehensive plan
and student achievement results that will inform
changes when needed.

Yes RMIS has a required 3 hour
professional development on
school data, needs and next
steps that directly influence the
creating and implementation of
the school improvement plan.
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Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data, and established
objective criteria for identifying eligible Title I
students.

Yes RMIS is a data driven school.
Data is constantly reviewed
through formal test score
analysis, norm referenced
assessment analysis (STAR and
MAP) and classroom assessment
data.  The data is used to create
our needs assessment.

Label Assurance Response Comment Attachment
Instructional
Strategies

The school planned and developed research
based instructional strategies to support and
assist identified students.

Yes RMIS teachers and
administrators are lifelong
learners who attend various
professional learning
opportunities that are offered by
state and local education groups.
Our school is a member of
Kentucky Association of School
Councils and utilizes their
services to provide up to date and
pertinent training on best practice
instructional strategies.
Administrators are a part of
Kentuckiy Association of School
Administrators where they also
receive training on best practices
and bring these instructional
strategies back to the school to
provide professional learning
activities.

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinated
and integrate with other federal, state, and local
programs.

N/A

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinate
with and support the regular educational
program so identified students have access to
both.

N/A Our school is a school-wide
program.

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities to coordinate and
integrate with other federal, state, and local
programs.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned or developed strategies to
monitor and evaluate the success of targeted
assistance activities with the identified students
and will use the results of the evaluation to
inform and improve instructional strategies and
professional development activities.

N/A Our school is school wide Title I.

Comprehensive School Improvement Plan
Russell-McDowell Intermediate School

SY 2016-2017 Page 74
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Highly Qualified The  school assigned paraprofessionals who

met the requirements of Highly Qualified under
ESEA to work with targeted assistance
programs and activities.

Yes All instructional assistants
working in our school have
college degrees.

Label Assurance Response Comment Attachment
Federal Program
Funds

The school allocated and spent federal program
funds only on programs and activities for
identified eligible students.  The school
maintained appropriate financial records on  its
Title I, Part A programs and activities.

Yes Our school finance officer as well
as our title I coordinator insure
that RMIS is in compliance with
all federal and state
requirements.

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, and evaluation of the targeted
assistance activities, which included the
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes RMIS has a parent involvement
policy.

Label Assurance Response Comment Attachment
Targeted
Assistance
Planning

The school incorporated the eight Targeted
Assistance Planning components into the
existing school improvement planning process.

N/A RMIS is Schoolwide Assistance.

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who serve identified Title I students.

Yes RMIS has a PD plan based on
the needs of the school.

Label Assurance Response Comment Attachment
Comprehensive
Improvement Plan

The school planned an annual evaluation that
addressed the implementation of the
comprehensive plan and student achievement
results that informed changes when needed.

Yes

Label Assurance Response Comment Attachment
Transparency The current school year Comprehensive School

Improvement Plan (CSIP) is available for
stakeholders to examine on our school website
(provide the website link below).

Yes www.russellind.kyschools.us
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Label Assurance Response Comment Attachment
Teacher Quality The school notifies parents when their

child(ren) are taught for four or more
consecutive weeks by teachers who are not
highly qualified.

N/A All teachers at our school are
highly qualified.

Label Assurance Response Comment Attachment
Professional
Development

The school provides professional development
for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes PD Plan is aligned to school
needs based on data.

Label Assurance Response Comment Attachment
Ranking Report The school ensures that if the Title I Ranking

Report lists counselors, nurses, media,
specialists or "other" staff for the school, there
is documentation indicating this need in order to
improve student achievement.

Yes

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties are under the direct
supervision of a highly qualified classroom
teacher and providing instruction rather than
clerical work.

Yes

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties that involve targeted
students are under the direct supervision of a
highly qualified classroom teacher and
providing instruction rather than clerical work.

Yes

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school ensures that there is a schedule of
non-instructional duties for para-educators
demonstrating that the duties are on a limited
basis only.

Yes

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school scheduled non-instructional duties
for para-educators working with targeted
students demonstrating that the duties are on a
limited basis only.

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title I funds.

Yes
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Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title II funds.

Yes
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
The school has identified specific strategies to address areas for improvement identified in the TELLKY Survey results. 
 
Goal 1:

Teachers need additional time to meet the growing demands for analyzing student work, RTI, developing learning targets, planning with new

Common Core Standards, and differentiation. 
 
 
Measurable Objective 1:

collaborate to reflect in our grade level student acheivement meetings on the areas in this goal by 10/02/2017 as measured by reflection

forms from all grade level and ad hoc meetings as well as student achievement coach meetings with administration. 
 
 
Strategy1:

Planning Time - Administration will provide adequate time for planing which gives teachers additional time to assist students.  Additionally,

common planning time is given to teachers in like subject areas or in teams which will foster positive work relationships.

Category: Management Systems

Research Cited: TELL Survey, Faculty PLC Meetings 
 

 

 
Goal 2:

All teachers are given the time to teach core subjects with limited interruptions. (Based on the Tell Survey, this is an area that the teachers

feel needs strengthened.) 
 
 
Measurable Objective 1:

collaborate to ensure teaching time has limited interruptions by 10/02/2017 as measured by master schedule, limited calls to the rooms, use

of room intercom instead of phone, assemblies planned around core instruction as best they can be planned.  . 

Activity - Team Planning Days Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Up to five times per year, PLC groups can
request half day planning days in order to
curriculum map, develop common assesments,
analyze student data, etc.

Professional
Learning 10/01/2015 10/02/2017 $4000 - District

Funding

Teachers, Instructional
Assistants, Administrative
Team

Activity - Common Planning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use PD work days, common
planning and grade level planning to work on
analyzing student work, RTI, common core
standards, and differentiation. The time
together is so beneficial and needed to provide
mentoring assistance to newer staff.

Professional
Learning 10/01/2014 10/02/2017 $2000 - Other Administration and

Teachers
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Strategy1:

Core Teaching Time Valued - Calls to the room will be limited to calls for medication, counseling services, and how a child goes home.  If

students have forgotten items, they will come to the office and check at a convenient time to see if the item has arrived.  We will plan

assemblies around Reading and Math . Essential pull-outs such as speech, counseling, and OT will continue as needed.  When possible,

assemblies will be scheduled first thing in the morning when students are already in the gym so that classroom interruptions are minimized.

Category: Management Systems

Research Cited: ASCD and the California Beginning Teacher Evaluation Study both site the importance of uninterrupted core teaching time. 
 

 

 
Goal 3:

All students at Russell-McDowell Intermediate School will follow rules of conduct, and all faculty will clearly understand policies and

procedures of student conduct to have a positive effect on our school climate. 
 
 
Measurable Objective 1:

collaborate to develop building wide expectations and work to ensure that students at our school understand expectations for their conduct

so that everyone feels safe and has a positive experience at our school by 12/29/2017 as measured by SWIS Data, IC, student surveys, and

staff collection and monitoring of office referrals. . 
 
 
Strategy1:

Positive Behavior Supports - Staff will continually seek to find positive behavior supports both individual and group to encourage students to

follow school rules and expectations. Staff will work on consistency of our school expectations and utilize the language of our 7 Habits when

speaking with our students.  We will help to foster leadership potential in each of our students to that they can find their voice. 

Category: Management Systems

Research Cited:  
 

Activity - Uninterrupted Teaching Time Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The administration will ensure morning
interruptions will be kept at a minimum.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - Other Administration

Activity - Master Schedule Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

RMIS admistrators with input of the SBDM
Council will create a master schedule for
teachers that allows large blocks of
uninterrupted core instruction time each day.

Policy and
Process 08/10/2016 08/16/2017 $0 - No Funding

Required
Administrative Team,
SBDM Council
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The school identified specific strategies to increase the average combined reading and math K-Prep proficiency scores. 
 
Goal 1:

By 2017 third, fourth, and fifth grade students will demonstrate proficiency in mathematics. 
 
 
Measurable Objective 1:

A 10% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency   with a target goal of 65% in Mathematics by

Activity - Positive Behavior Support
Modeling

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The administration will continure to share office
referral data with teachers and share examples
and non examples of acceptable behaviors and
how to teach those to students so that all
students have a safe and positive learning
environment.  Teachers will work with students
to teach them how to self correct inappropriate
behaviors.  Modeling of appropriate behaviors
will occur as follow up lessons in counseling
classes. Ultimately, the teachers will feel more
positive about their work environment as
students are responsible for their own learning
and behaviors.  Through modeling positive
behavior supports, both staff and students can
work and learn in a great environment.

Behavioral
Support
Program

10/01/2014 12/29/2017 $0 - No Funding
Required

Administrators, Teachers,
Staff

Activity - Gotchas Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will earn "Gotcha's" for positive
behavior.  There will be a Gotcha reward chart
that corresponds with the number of "Gotchas"
earned.

Behavioral
Support
Program

08/10/2016 12/29/2017 $500 - District
Funding All teachers and staff

Activity - Behavior Buddies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who have 3 or more office behavior
referrals will receive a mentor in order to work
on specific behavior goals.  The mentor will
meet with the student each morning to review
the goal and discuss with the student how to be
successful.  Students will receive a small clip
board with the goal at the top and a place for
teachers to write plus/delta as to the
achievement of the goal for that day.

Behavioral
Support
Program

12/12/2016 12/29/2017 $0 - No Funding
Required

Staff Mentors, Teachers,
Administrators

Activity - 7 Habits Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

7 Habits are reinforced in classrooms,
throughout the building, and in counseling
classes to teach self help skills and conflict
resolution skills to students. Our goal is to help
students find their leadership potential through
the use of the 7 Habits.

Other 10/01/2014 12/29/2017 $1000 - School
Council Funds All Staff
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10/03/2017 as measured by MAP assessments given three times a year and our annual KPREP assessment.. 
 
 
Strategy1:

Focused and Targeted Instruction - Teachers will develop plans, use technology, communicate with parents, and use assessments to target

skill specific areas for growth in mathematics.

Category: Continuous Improvement

Research Cited:  
 

 

 

 

 

Activity - Response to Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will implement Response to
Intervention in order to address individual
needs of students in the area of mathematics.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

RTI Teams, Teachers,
Administrators, District RTI
Coordinator

Activity - Leadership Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Russell-McDowell Intermediate School
continues to implement The 7 Habits/Leader in
Me focus so students can be proactive by goal
setting and taking responsibility for their own
learning.  Our school has created a leadership
environment by using the 7 Habits language
throughout the building which promotes
academic rigor as evidenced by student data
sheets that are kept in the student daily
planner.

Academic
Support
Program

08/10/2016 10/02/2017 $1000 - School
Council Funds

Teachers and
Administration

Activity - Formative Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use formative assessment daily to
guide instruction.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - Communication Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

School newsletters will be sent home bi-
monthly and teachers may use class
newsletters as a means of communication.
School web pages will be kept up-to-date with
pertinent and timely information.  Parents will
be invited for face-to-face conferences to
discuss student progress.  Teachers may also
utilize class web pages,Remind text and email
service,  communicate via phone, email,
agenda books, and positive notes home.

Parent
Involvement 08/10/2016 10/02/2017 $0 - No Funding

Required
Teachers and
Administration
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Goal 2:

By 2017, third,  fourth, and fifth grade students will demonstrate proficiency in reading. 
 
 
Measurable Objective 1:

A 10% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency  in reading by increasing our KPREP score to 65%

in English Language Arts by 10/02/2017 as measured by MAP assessments given three times per year and our annual KPREP assessment.. 
 
 

Activity - 30-60-90 Day Plans Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will develop plans by grade levels and
meet bi-monthly to examine  the progress of the
plan. Teachers will assess students
periodically in order to monitor student growth
and modify or extend instruction.  Teachers will
send PLC reflection forms to the principal and
the reflection forms will be shared at SBDM.

Academic
Support
Program

10/03/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - SBDM Policies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SBDM will review and revise, as needed,
policies that establish monitoring of effective
and varied instructional methods focusing on
state standards, instructional practices, and
student assessment.

Policy and
Process 08/10/2016 10/02/2017 $0 - No Funding

Required
Teachers and
Adminstration

Activity - Technology Integration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Technology will be integrated into daily
instruction.  Students will use technology to
demonstrate mastery of the Common Core.
Study Island will also be utilized to target
specific math skills. Some of our teachers also
use Moby Max, I XEL, GO Math on line
services, and a variety of other web based
resources.

Technology 08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - Student Acceleration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be appropriately accelerated
based on summative and formative
assessments, norm referenced assessments,
and teacher and administrative input.  See
SBDM Policy 10.03

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - Curriculum Alignment Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Curriculum will be aligned to Common Core
Standards to give access to all students
through aligned curriculum adoption, teacher
generated assignments and assessments.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration
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Strategy1:

Focused and Targeted Instruction - Teachers will develop plans, use technology, communicate with parents, and use assessments to target

skill specific areas for growth in reading.

Category: Continuous Improvement

Research Cited: Best practice 
 

 

 

 

 

 

Activity - Formative Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use formative assessment daily to
guide instruction.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - Grade Level Planning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will meet in grade level PLC groups
bi-monthly to develop reading lesson plans and
assessments that directly relate to the common
core standards in Reading. Teachers will
assess students periodically in order to monitor
student growth and modify or extend
instruction.  Teachers will send PLC reflection
forms to the principal and the reflection forms
will be shared at SBDM.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - Student Acceleration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be appropriately accelerated
based on summative and formative
assessments, norm referenced assessments,
and teacher and administrative input.  See
SBDM policy 10.03.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - SBDM Policies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SBDM will review and revise, as needed,
policies that establish monitoring of effective
and varied instructional methods focusing on
state standards, instructional practices, and
student assessment.

Policy and
Process 08/10/2016 10/02/2017 $0 - No Funding

Required
Teachers and
Adminsitration

Activity - Technology Integration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Technology will be integrated into daily
instruction.  Students will use technology to
demonstrate mastery of the common core.
Study Island will also be used to target reading
skills. Teachers will progress monitor students
reading growth using STAR web base progress
tool.

Technology 08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration
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Goal 3:

RMIS will increase writing scores. 
 
 
Measurable Objective 1:

Activity - Communication Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

School newsletters will be sent home bi-
monthly and teachers may use class
newsletters as a means of communication.
School web pages will be kept up-to-date with
pertinent and timely information.  Parents will
be invited for face-to-face conferences to
discuss student progress.  Teachers may also
utilize class web pages,Remind text and email
service, communicate via phone, email, agenda
books, and positive notes home.

Parent
Involvement 08/10/2016 10/02/2017 $0 - No Funding

Required
Teachers and
Administration

Activity - Leadership Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Russell-McDowell Intermediate School
continues to implement The 7 Habits/Leader in
Me focus, so  students can be proactive by goal
setting and taking responsibility for their own
learning.  Our school has created a leadership
environment by using the 7 Habits language
throughout the building to promote academic
rigor as evidenced by student data sheets that
are kept in the student planner.

Academic
Support
Program

08/10/2016 10/02/2017 $1000 - School
Council Funds

Teachers and
Administration

Activity - Response to Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

RTI will be used to specifically target student
needs in classrooms and design instruction
based on these needs.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

RTI Team, Teachers,
Administrators, District RTI
Coordinator

Activity - Program Reviews Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Program Reviews for writing are referenced in
SBDM polilcy 13.10 which includes multiple
opportunities for students to develop complex
communication skills for a variety of purposes,
access to and use of technology tools, access
to and use of language resources, procedures
for developing and monitoring portfolios,
feedback to students regarding monitoring and
communication skills, and performance tasks in
the area of writing and communication skills.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - Curriculum Alignment Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Curriculum will be aligned to Common Core
Standards to give access to all students
through aligned curriculum unit development,
teacher generated assignments and
assessments.

Academic
Support
Program

08/10/2016 10/02/2017 $1000 - District
Funding

Teachers and
Administration
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increase student growth  in writing by developing a writing plan that provides consistency in teaching, practice, and assessing in all grade

levels at RMIS by 12/22/2017 as measured by KPREP Writing scores. 
 
 
Strategy1:

Monitoring of Writing Practice - Administrators at RMIS will provide ongoing monitoring and feedback to teachers as they implement the new

wrtiing plan.

Category: Professional Learning & Support

Research Cited: PPGES 
 

 
Strategy2:

Update Writing Plan - The school-wide writing plan at RMIS will be updated to reflect new expectations in writing practice. 

Category: Continuous Improvement

Research Cited: Best Practice 
 

 
Strategy3:

6+1 Traits - The 6+1 Traits in writing will guide writing practice and writing assessment at RMIS.  Teachers will use the 6+1 Trait framework

and rubrics to teach, assess, and provide specific feedback to students.

Category: Teacher PGES

Research Cited: Best Practice 
 

 

Activity - Faculty Feedback Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will receive regular feedback from
walkthroughs and formal evaluations on their
writing practices based on expectations outlined
in the Writing Plan.

Professional
Learning 11/01/2016 12/22/2017 $0 - No Funding

Required Administrators

Activity - Writing Plan Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The RMIS Writing Plan will be updated to reflect
updated writing expectations which includes the
use of 6+1 Traits and an On Demand Policy.

Policy and
Process 01/04/2017 12/22/2017 $0 - No Funding

Required

SBDM Council, Teachers,
Administrators,
Stakeholders

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will receive guided training on the
implementation of the 6+1 Traits into their
writing instruction.

Professional
Learning 09/14/2016 12/22/2017 $1000 - District

Funding Administration, Teachers

Activity - Data Analysis Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will monthly collaboratively assess
student writing using the 6+1 Traits Rubrics.
This will take place during faculty and grade
level PLCs.

Professional
Learning 01/02/2017 12/22/2017 $2000 - District

Funding
Teachers and
administrators
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Strategy4:

On Demand Plan - Based on test score analysis, an On Demand Plan will be implemented in order to improve writing scores on the state

assessment.

Category: Professional Learning & Support

Research Cited: Best Practice 
 

 

 

 

 
Strategy5:

Update Writing Policy - Stakeholders will work together to create a new Writing Policy that reflects best practice in writing as well as the

school-wide expectations in writing instruction and practice. 

Category: Continuous Improvement

Research Cited: KDE Policy Requirements 
 

Activity - On Demand Scrimmages Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

RMIS will conduct monthly On Demand
Scrimmages so that students can receive
practice and feedback on the types of writing
that they will be required to do on state testing.

Academic
Support
Program

12/01/2016 12/22/2017 $2000 - District
Funding

Teachers, Staff,
Administrators

Activity - On Demand Plan Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An on demand plan will be included in the
school wide writing plan so that there is
consistency in expectations and regular and
ongoing classroom practice in on demand
writing.

Academic
Support
Program

11/01/2016 12/22/2017 $0 - No Funding
Required

Teachers, SBDM Council,
Administrators

Activity - On Demand Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The administrators at RMIS will produce a
training power point for all faculty and staff to be
used as a training tool so that there is
consistency in expectations for on demand
writing.

Professional
Learning 12/01/2016 05/26/2017 $0 - No Funding

Required
Teachers, Staff,
Administrators

Activity - On Demand Organizer Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use a specific On Demand
Organizer to teach students the process of
responding to On Demand.  This organizer will
be FAP or RAFT.

Direct
Instruction 12/01/2016 05/26/2017 $0 - No Funding

Required Teachers

Activity - Policy Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All stakeholders at RMIS will work together to
develop a writing policy that reflects changes to
the writing plan as well as best practice in
writing.

Policy and
Process 01/02/2017 12/22/2017 $0 - No Funding

Required

Community Stakeholders,
SBDM Council, Teachers
and Staff, Administrators
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All children-were screened for kindergarten readiness.  If yes, name the assessment.  
 
N/A (this question does not apply) 

 
The school identified specific strategies to increase the percentage of students who are Kindergarten ready. 
 
N/A (this question does not apply) 

 
The school identified specific K-3 strategies to increase the average 3rd grade math and reading combined K-Prep proficiency

scores.  
 
Goal 1:

By 2017 third, fourth, and fifth grade students will demonstrate proficiency in mathematics. 
 
 
Measurable Objective 1:

A 10% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency   with a target goal of 65% in Mathematics by

10/03/2017 as measured by MAP assessments given three times a year and our annual KPREP assessment.. 
 
 
Strategy1:

Focused and Targeted Instruction - Teachers will develop plans, use technology, communicate with parents, and use assessments to target

skill specific areas for growth in mathematics.

Category: Continuous Improvement

Research Cited:  
 

 

Activity - Curriculum Alignment Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Curriculum will be aligned to Common Core
Standards to give access to all students
through aligned curriculum adoption, teacher
generated assignments and assessments.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - Leadership Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Russell-McDowell Intermediate School
continues to implement The 7 Habits/Leader in
Me focus so students can be proactive by goal
setting and taking responsibility for their own
learning.  Our school has created a leadership
environment by using the 7 Habits language
throughout the building which promotes
academic rigor as evidenced by student data
sheets that are kept in the student daily
planner.

Academic
Support
Program

08/10/2016 10/02/2017 $1000 - School
Council Funds

Teachers and
Administration
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Activity - Response to Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will implement Response to
Intervention in order to address individual
needs of students in the area of mathematics.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

RTI Teams, Teachers,
Administrators, District RTI
Coordinator

Activity - Technology Integration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Technology will be integrated into daily
instruction.  Students will use technology to
demonstrate mastery of the Common Core.
Study Island will also be utilized to target
specific math skills. Some of our teachers also
use Moby Max, I XEL, GO Math on line
services, and a variety of other web based
resources.

Technology 08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - Formative Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use formative assessment daily to
guide instruction.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - Communication Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

School newsletters will be sent home bi-
monthly and teachers may use class
newsletters as a means of communication.
School web pages will be kept up-to-date with
pertinent and timely information.  Parents will
be invited for face-to-face conferences to
discuss student progress.  Teachers may also
utilize class web pages,Remind text and email
service,  communicate via phone, email,
agenda books, and positive notes home.

Parent
Involvement 08/10/2016 10/02/2017 $0 - No Funding

Required
Teachers and
Administration

Activity - Student Acceleration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be appropriately accelerated
based on summative and formative
assessments, norm referenced assessments,
and teacher and administrative input.  See
SBDM Policy 10.03

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - SBDM Policies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SBDM will review and revise, as needed,
policies that establish monitoring of effective
and varied instructional methods focusing on
state standards, instructional practices, and
student assessment.

Policy and
Process 08/10/2016 10/02/2017 $0 - No Funding

Required
Teachers and
Adminstration
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Goal 2:

By 2017, third,  fourth, and fifth grade students will demonstrate proficiency in reading. 
 
 
Measurable Objective 1:

A 10% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency  in reading by increasing our KPREP score to 65%

in English Language Arts by 10/02/2017 as measured by MAP assessments given three times per year and our annual KPREP assessment.. 
 
 
Strategy1:

Focused and Targeted Instruction - Teachers will develop plans, use technology, communicate with parents, and use assessments to target

skill specific areas for growth in reading.

Category: Continuous Improvement

Research Cited: Best practice 
 

 

 

Activity - 30-60-90 Day Plans Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will develop plans by grade levels and
meet bi-monthly to examine  the progress of the
plan. Teachers will assess students
periodically in order to monitor student growth
and modify or extend instruction.  Teachers will
send PLC reflection forms to the principal and
the reflection forms will be shared at SBDM.

Academic
Support
Program

10/03/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - Program Reviews Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Program Reviews for writing are referenced in
SBDM polilcy 13.10 which includes multiple
opportunities for students to develop complex
communication skills for a variety of purposes,
access to and use of technology tools, access
to and use of language resources, procedures
for developing and monitoring portfolios,
feedback to students regarding monitoring and
communication skills, and performance tasks in
the area of writing and communication skills.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - Formative Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use formative assessment daily to
guide instruction.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration
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Activity - Leadership Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Russell-McDowell Intermediate School
continues to implement The 7 Habits/Leader in
Me focus, so  students can be proactive by goal
setting and taking responsibility for their own
learning.  Our school has created a leadership
environment by using the 7 Habits language
throughout the building to promote academic
rigor as evidenced by student data sheets that
are kept in the student planner.

Academic
Support
Program

08/10/2016 10/02/2017 $1000 - School
Council Funds

Teachers and
Administration

Activity - Student Acceleration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be appropriately accelerated
based on summative and formative
assessments, norm referenced assessments,
and teacher and administrative input.  See
SBDM policy 10.03.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - Technology Integration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Technology will be integrated into daily
instruction.  Students will use technology to
demonstrate mastery of the common core.
Study Island will also be used to target reading
skills. Teachers will progress monitor students
reading growth using STAR web base progress
tool.

Technology 08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration

Activity - Curriculum Alignment Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Curriculum will be aligned to Common Core
Standards to give access to all students
through aligned curriculum unit development,
teacher generated assignments and
assessments.

Academic
Support
Program

08/10/2016 10/02/2017 $1000 - District
Funding

Teachers and
Administration

Activity - SBDM Policies Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SBDM will review and revise, as needed,
policies that establish monitoring of effective
and varied instructional methods focusing on
state standards, instructional practices, and
student assessment.

Policy and
Process 08/10/2016 10/02/2017 $0 - No Funding

Required
Teachers and
Adminsitration

Activity - Grade Level Planning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will meet in grade level PLC groups
bi-monthly to develop reading lesson plans and
assessments that directly relate to the common
core standards in Reading. Teachers will
assess students periodically in order to monitor
student growth and modify or extend
instruction.  Teachers will send PLC reflection
forms to the principal and the reflection forms
will be shared at SBDM.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

Teachers and
Administration
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Goal 3:

Third grade students in the primary program wil become proficient readers.   
 
 
Measurable Objective 1:

73% of Third grade students  will demonstrate a proficiency  in grade appropriate skills in Reading by 10/03/2016 as measured by STAR,

MAP, and KPREP assessments . 
 
 
Strategy1:

Response to Intervention - All teachers will be trained on the newly adopted district Response to Intervention Plan.  All classroom teachers

will be responsible for monitoring the progress of their students in both academics and behavior and will implement interventions based on

the needs. 

Category: Learning Systems

Research Cited: KDE/Best Practice 
 

 
Strategy2:

Differentiated Instruction - Students will receive instruction based on their learning styles and needs.

Category: Learning Systems

Research Cited: Best Practice 
 

Activity - Communication Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

School newsletters will be sent home bi-
monthly and teachers may use class
newsletters as a means of communication.
School web pages will be kept up-to-date with
pertinent and timely information.  Parents will
be invited for face-to-face conferences to
discuss student progress.  Teachers may also
utilize class web pages,Remind text and email
service, communicate via phone, email, agenda
books, and positive notes home.

Parent
Involvement 08/10/2016 10/02/2017 $0 - No Funding

Required
Teachers and
Administration

Activity - Response to Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

RTI will be used to specifically target student
needs in classrooms and design instruction
based on these needs.

Academic
Support
Program

08/10/2016 10/02/2017 $0 - No Funding
Required

RTI Team, Teachers,
Administrators, District RTI
Coordinator

Activity - RTI Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will monitor their students in the core
subject of reading and will implement
interventions when required by policy.

Academic
Support
Program

01/04/2016 10/02/2017 $0 - No Funding
Required Teachers, Administrators
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Goal 4:

Third grade students at RMIS will become proficient in math. 
 
 
Measurable Objective 1:

69% of Third grade students  will demonstrate a proficiency  in grade level skills in Mathematics by 10/03/2016 as measured by STAR

scores, MAP scores and KPREP state assessment. 
 
 
Strategy1:

Differentiation - Students will participate in math classes with instruction that is differentiated for the needs of the students.  All teachers will

be required to differentiate based on assessed learning needs and learning styles. 

Category: Learning Systems

Research Cited: Best Practice;  Marzano 
 

 

 
 
 
The school identified specific strategies to address subgroup achievement gaps. 
 
Goal 1:

RMIS will decrease the number of students who are in the 25th or below percentile on our Universal Screener (MAP) in both Reading and

Math. 
 
 
Measurable Objective 1:

increase student growth  by reducing the number of students in the at risk category (below 25th percentile on MAP) in both Reading and

Math by 10%   by 05/31/2017 as measured by analysis of MAP data from the Fall 2016 assessment to the Spring 2017 assessment.. 
 

Activity - Literacy Groups Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will participate in reading groups
based on their instructional levels.

Academic
Support
Program

08/17/2015 10/02/2017 $0 - No Funding
Required Teachers

Activity - Differentiated Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will intentionally design instruction
based on formative assessment results.

Academic
Support
Program

08/17/2015 10/02/2017 $0 - No Funding
Required Teachers

Activity - Response to Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will monitor students' progress and
implement interventions when needed based on
RTI policy guidelines.

Academic
Support
Program

01/04/2016 10/02/2017 $0 - No Funding
Required Teachers, Administrators
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Strategy1:

30-60-90 Day Plan - A plan will be developed using data from the Fall MAP assessment that will be structured in a 30-60-90 day format.

Category: Continuous Improvement

Research Cited: Best Practice 
 

 

 
Strategy2:

Differentiation - All teachers at RMIS will  implement differentiation in their classroom based on formative assessments and student needs. 

Category: Professional Learning & Support

Research Cited: Best Practice 
 

 

 

 
Strategy3:

Small Group Instruction - In order to reduce the number of novice students, RMIS will utilize  small, needs based groups in Reading and

Activity - Curriculum Mapping Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

As part of the 30-60-90 day plan, teachers will
be involved in mapping of standards with
instruction.

Academic
Support
Program

09/28/2016 10/02/2017 $2000 - District
Funding

Teachers and
administrative team

Activity - District Writing Plan Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators from all Russell Independent
Schools will work together to create a writing
plan in the 30-60-90 day format in order to
increase consistency of practice and language
across the district.

Professional
Learning 09/27/2016 10/02/2017 $0 - No Funding

Required
District administration
team

Activity - Teacher Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be trained through formal PD
opportunities on how to differentiate instruction
in the classroom.

Professional
Learning 09/23/2016 10/02/2017 $0 - No Funding

Required
Teachers and
Administration

Activity - Curriculum Mapping Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will participate in guided curriculum
mapping based on the KCAS standards.
Learning targets will be developed along with
assessments that are congruent to the
standards and represent the rigor of the
standards.

Professional
Learning 09/02/2016 10/02/2017 $2000 - District

Funding
Teachers and
administration

Activity - Data Analysis Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will participate in monthly sessions
on how to analyze data in order to monitor
student achievement.

Professional
Learning 09/23/2016 10/02/2017 $2000 - District

Funding Teachers, administration
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Math.

Category: Learning Systems

Research Cited: KDE 
 

 

 
Strategy4:

Direct Instruction - Teachers will use Direct Instruction Strategies to reduce novice in their classrooms. 

Category: Teacher PGES

Research Cited: John Hattie 
 

 

 

 
Strategy5:

Monitoring Student Progress - Teachers will use moving up cards, data charts, and norm referenced student data to monitor the progress of

their students in Reading and Math.

Category: Continuous Improvement

Research Cited: Best Practice 
 

Activity - Power Reading Groups Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

4th and 5th grade students who are in RTI and
scored novice on previous KPREP assessment
in Reading will participate in small power
reading groups daily that focus on fluency and
comprehension.

Academic
Support
Program

10/03/2016 05/26/2017 $0 - No Funding
Required Adminstrators

Activity - RTI Math Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who are performing below the 25th
percentile in Math according to MAP results will
participate in a daily small group Math class.

Academic
Support
Program

08/10/2016 05/26/2017 $40000 - District
Funding

Administrators, RTI
Teacher

Activity - Book Study Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be given the opportunity to
participate in a John Hattie book study on the
effectiveness of Direct Instruction.

Direct
Instruction 01/02/2017 05/26/2017 $1000 - District

Funding
Teachers, Staff,
Administrators

Activity - Lesson Format Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will provide instruction in the I Do,
We Do, You Do format.

Direct
Instruction 10/03/2016 12/22/2017 $0 - No Funding

Required Teachers

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will receive training on Direct
Instruction and its importance in student
achievement.

Professional
Learning 01/02/2017 12/22/2017 $2000 - District

Funding Teachers, administrators
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Goal 2:

In 2017 RMIS will increase proficiency in the non duplicated Gap Group (which includes students with special needs and free/reduced lunch

students) from 47.5 (2016) to 64.4 (2017 target). 
 
 
Measurable Objective 1:

collaborate to increase proficiency in our non duplicated gap group from 47.5 to 64.4 by 10/02/2017 as measured by results of the 2016 state

assessment. 
 
 
Strategy1:

Gap Target Focus - Teaching staff and school administration will work to ensure students who qualify in the gap areas are given instructional

opportunities and RTI progress monitoring to assist them in reaching proficiency as demonstrated by class performance, MAP assessments,

norm referenced assessments, and state assessments. 

Category: Continuous Improvement

Research Cited: KDE 
 

 

Activity - Moving Up Cards Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be provided a moving up card that
they will track each individual student's
progress in MAP percentiles in both Reading
and Math.

Other - Data
Tracking 11/01/2016 05/26/2017 $0 - No Funding

Required Teachers

Activity - Data Charts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers will be provided a data chart
showing the class breakdown of MAP
assessment results in Reading and Math.
These charts will be updated after each MAP
assessment with next steps implemented based
on the results.

Other - Data
Tracking 09/16/2016 05/26/2017 $2000 - District

Funding
Teachers and
Administrators

Activity - RTI Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in our gap group of free/reduced lunch
who are identified as at risk by our universal
screeners will be placed in the RTI program in
order to design specific goals and instruction for
these students through a tiered system of
interventions.  Title I teachers, regular
education teachers, and title one instructional
assistants will work with these students in the
areas of reading and math.  Study Island and
Individual Learning Solutions will be used as
support to assist with RTI Goals.

Academic
Support
Program

01/02/2017 12/22/2017 $100000 - District
Funding

Teachers, Title I staff,
administrators, RTI
coordinator
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The school identified specific strategies to increase the average freshman graduation rate. 
 
N/A (this question does not apply) 

Activity - Reading Recovery for Special
Needs

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

A special education teacher will receive intense
training and certification in Reading Recovery in
order to strengthen reading instruction for our
special education students.

Academic
Support
Program

08/01/2016 05/26/2017 $10000 - Grant
Funds

Special Education
Teacher, Administrators

Activity - Student Goal Setting and Data
Tracking

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be guided to use their data
analysis sheets and their goal setting sheets
located in their agenda books to track and
monitor their own learning as part of our 7
Habits leadership initiative.

Academic
Support
Program

08/10/2016 12/22/2017 $0 - No Funding
Required

Teachers and
Administrators

Activity - Targeted Math and Reading
Groups

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in our gap groups (free/reduced lunch
and special needs) who are identified as not
performing at the proficient or distinguished
level will receive instruction in reading and math
in a small group setting.  Reading Power
groups will meet daily to focus on fluency and
comprehension skills.  Math small RTI groups
will meet daily to work on math content that is
based on standards but provide extra supports.

Academic
Support
Program

08/10/2016 05/26/2017 $40000 - District
Funding

Administrators, RTI
Teacher

Activity - Special Education Collaboration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

RMIS will include special education teachers in
ongoing training toward school goals as well as
promote collaboration within the regular
education classrooms in order to increase
content area instruction in our special education
population.  When applicable, resource
teachers and regular education teachers will
utilize co-teaching to better service students
with disabilities.

Academic
Support
Program

08/10/2016 05/26/2017 $0 - No Funding
Required

Special education
teachers, Special
education director,
administrators, regular
education teachers

Activity - Homework Club Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All students in our GAP groups who are
identified with needing assistance with reading
and/or math will be invited to our Tuesday and
Thursday Homework Club.  This is a free
tutoring service with 5 certified teachers who
work with students on their academic areas of
need.

Academic
Support
Program

08/10/2016 05/26/2017 $5000 - District
Funding

Homework Club Teachers,
Administrators
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The school identified specific strategies to increase the percentage of students who are college and career ready. 
 
N/A (this question does not apply) 

 
The school identified specific strategies to increase the percentage of distinguished programs in the arts and humanities, PL/CS

and writing. 
 
Goal 1:

PLCS and core subject teachers will collaborate so that PL/CS curriculum is integrated with other core subjects. 
 
 
Measurable Objective 1:

collaborate to develop a more comprehensive and intergrative PLCS curriculum and program by 12/22/2017 as measured by academic and

PLCS teachers' documentation in lesson plans and curriculum guides as well as student products and presentations that integrate PLCS and

academic curriculum. 
 
 
Strategy1:

PLCS Collaboration  - PLCS will have a monthly focus.  The monthly focus is determined by the prior year program review of needing

improvement.  Grade Level PLC teams will collaborate and monitor PLCS instruction integration in the regular classroom.The PLC Teams

will report minutes to the principal and SBDM committee.  The faculty will also meet monthly and work toward PLCS school wide integration

to ensure students are receiving PLCS content school wide.

Category: Professional Learning & Support

Research Cited: Professional Learning Community Research 
 

 

 

 

Activity - Jammn' Minutes Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will engage in physical education in
their homeroom classes through use of Jammin'
Minutes.

Direct
Instruction 01/02/2017 12/22/2017 $0 - No Funding

Required
Teachers and
Administration

Activity - Core Essentials Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students are taught about core character traits
each month through school-wide assemblies,
student led announcements, bulletin boards
and posters, and classroom lessons.

Academic
Support
Program

08/10/2016 12/22/2017 $2000 - District
Funding

Administration and
teachers

Activity - PL/CS Integration in all classes Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PL/CS teachers will collaborate with classroom
teachers on a rotation schedule to provide
direct instruction in the classrooms.

Direct
Instruction 08/10/2016 12/22/2017 $500 - District

Funding
Administration and
teachers
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Goal 2:

All Arts & Humanities teachers will be provided with time for collaborative and self-reflective professional learning throughout the school year. 
 
 
Measurable Objective 1:

collaborate to enhance communication among all staff members and provide time for self-reflective professional learning. by 10/02/2017 as

measured by A/H Teachers' schedules.. 
 
 
Strategy1:

Designated Collaboration and Self-Reflection Time - Arts and Humanities teachers will have the opportunity to collaborate with teachers

through their rotation  schedule as well as their regular classroom schedule.  Faculty PLCs will be used to communicate and collaborate as

well.

Category: Professional Learning & Support

Research Cited: Professional Learning Communities 
 

 

 

Activity - Integration of Core Subjects in
PL/CS

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The PL/CS teachers will integrate common core
standards into PL/CS lessons.

Direct
Instruction 08/10/2016 12/22/2017 $0 - No Funding

Required
Adminstration and
teachers

Activity - The 7 Habits of Happy Kids Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers use The Leader in Me website to
integrate The 7 Habits of Happy Kids into core
subjects.

Academic
Support
Program

08/10/2016 12/22/2017 $0 - School Council
Funds

Administration and
teachers

Activity - KMEA Conference Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

After attending workshops and concerts at
Kentucky Music Educators Association's
Conference in Louisville in February reflection
will be done to incorporate new practices in the
classroom.

Professional
Learning 08/10/2016 10/02/2017 $166 - Other Administration

Music Teacher

Activity - Arts/Steam Collaboration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The art and science teachers will collaborate to
bring STEAM (Science, Technology, Arts, and
Math) to students.  Training will occur at a
summer workshop on the integration of these
disciplines.

Professional
Learning 06/06/2016 12/22/2017 $2000 - Grant

Funds
Art Teacher, STEAM
Teacher, Administrators
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Goal 3:

All students will have access to a variety of speaking and listening opportunities. 
 
 
Measurable Objective 1:

100% of Third, Fourth and Fifth grade students  will demonstrate a behavior   by effectively presenting their ideas orally in a variety of

contexts in English Language Arts by 10/03/2016 as measured by rubrics, and teacher observation. 
 
 
Strategy1:

Speaking and Listening Activities - Students in all grades will participate in speaking and listening activities in their classrooms.  This will take

place in core subjects.

Category: Continuous Improvement

Research Cited: KDE:  Speaking and listening Goals 
 

 

 
Goal 4:

All arts and humanities teachers at Russell McDowell School will work to ensure cross-curricular arts integration across academic content. 
 
 
Measurable Objective 1:

95% of Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or

Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other

Pacific Islander students  will demonstrate a proficiency  in cross-curricular arts integration across academic content. in Art & Humanities by

10/02/2017 as measured by class assessment, program reviews, and artist in residence participation. 
 
 
Strategy1:

Activity - Collaboration Days Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Collaboration days set aside monthly during the
faculty PLC for the Arts & Humanities Teachers
to meet with classroom teachers and monitor
the progress of our monthly priority focus areas,
collect evidence, and evaluate our review.

Career
Preparation/
Orientation

08/10/2016 12/22/2017 $0 - General Fund

Administration
Arts & Humanities
Teachers
Classroom Teachers

Activity - Presentatins Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All students at RMIS will present a speech,
presentation, oral report at least once per year
that has a rubric and is assessed based on
speaking and listening standards.

Academic
Support
Program

01/04/2016 05/18/2017 $0 - No Funding
Required Teachers

Activity - Communication Day Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All students will participate in communication
day where students will present to a group of
their peers on their chosen subject.

Community
Engagement 01/04/2016 05/18/2017 $0 - No Funding

Required Teachers, Administrators
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Integrated Lesson Plan - Collaboration allows for conversations and time to develop integrated lesson plans.

Category: Professional Learning & Support

Research Cited: PLC research 
 

 

 

 
Goal 5:

RMIS will increase writing scores. 
 
 
Measurable Objective 1:

increase student growth  in writing by developing a writing plan that provides consistency in teaching, practice, and assessing in all grade

levels at RMIS by 12/22/2017 as measured by KPREP Writing scores. 
 
 
Strategy1:

On Demand Plan - Based on test score analysis, an On Demand Plan will be implemented in order to improve writing scores on the state

assessment.

Category: Professional Learning & Support

Research Cited: Best Practice 
 

Activity - Assemblies and Field Trips Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Field trips and assemblies scheduled through
the year to provide students with awareness of
the arts, music, dance, and theater in the
community.  Often the theme extends what is
being taught in Arts & Humanities and Core
Content related areas.

Field Trip 09/05/2016 12/22/2017 $0 - Other

Administration
Classroom Teachers
Arts & Humanities
Teachers

Activity - Alignment of Curriculum with Core
Content Classes

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Arts & Humanities Teachers are using
curriculum maps provided by the Core Content
Classes to guide scheduling of
topics/integration in the weekly lessons.

Direct
Instruction 01/02/2017 12/22/2017 $0 - No Funding

Required

Arts & Humanities
Teachers
Core Content Teachers

Activity - Collaboration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monthly dialogue between classroom teachers,
administration, and Arts and Humanities
teachers allow time to integrate across
academic content.

Professional
Learning 09/14/2012 10/03/2016 $500 - District

Funding
Administration and
Teachers

Activity - On Demand Plan Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An on demand plan will be included in the
school wide writing plan so that there is
consistency in expectations and regular and
ongoing classroom practice in on demand
writing.

Academic
Support
Program

11/01/2016 12/22/2017 $0 - No Funding
Required

Teachers, SBDM Council,
Administrators
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Strategy2:

Update Writing Plan - The school-wide writing plan at RMIS will be updated to reflect new expectations in writing practice. 

Category: Continuous Improvement

Research Cited: Best Practice 
 

 
Strategy3:

Monitoring of Writing Practice - Administrators at RMIS will provide ongoing monitoring and feedback to teachers as they implement the new

wrtiing plan.

Category: Professional Learning & Support

Research Cited: PPGES 
 

 
Strategy4:

Activity - On Demand Organizer Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use a specific On Demand
Organizer to teach students the process of
responding to On Demand.  This organizer will
be FAP or RAFT.

Direct
Instruction 12/01/2016 05/26/2017 $0 - No Funding

Required Teachers

Activity - On Demand Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The administrators at RMIS will produce a
training power point for all faculty and staff to be
used as a training tool so that there is
consistency in expectations for on demand
writing.

Professional
Learning 12/01/2016 05/26/2017 $0 - No Funding

Required
Teachers, Staff,
Administrators

Activity - On Demand Scrimmages Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

RMIS will conduct monthly On Demand
Scrimmages so that students can receive
practice and feedback on the types of writing
that they will be required to do on state testing.

Academic
Support
Program

12/01/2016 12/22/2017 $2000 - District
Funding

Teachers, Staff,
Administrators

Activity - Writing Plan Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The RMIS Writing Plan will be updated to reflect
updated writing expectations which includes the
use of 6+1 Traits and an On Demand Policy.

Policy and
Process 01/04/2017 12/22/2017 $0 - No Funding

Required

SBDM Council, Teachers,
Administrators,
Stakeholders

Activity - Faculty Feedback Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will receive regular feedback from
walkthroughs and formal evaluations on their
writing practices based on expectations outlined
in the Writing Plan.

Professional
Learning 11/01/2016 12/22/2017 $0 - No Funding

Required Administrators
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Update Writing Policy - Stakeholders will work together to create a new Writing Policy that reflects best practice in writing as well as the

school-wide expectations in writing instruction and practice. 

Category: Continuous Improvement

Research Cited: KDE Policy Requirements 
 

 
Strategy5:

6+1 Traits - The 6+1 Traits in writing will guide writing practice and writing assessment at RMIS.  Teachers will use the 6+1 Trait framework

and rubrics to teach, assess, and provide specific feedback to students.

Category: Teacher PGES

Research Cited: Best Practice 
 

 

 
 

Activity - Policy Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All stakeholders at RMIS will work together to
develop a writing policy that reflects changes to
the writing plan as well as best practice in
writing.

Policy and
Process 01/02/2017 12/22/2017 $0 - No Funding

Required

Community Stakeholders,
SBDM Council, Teachers
and Staff, Administrators

Activity - Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will receive guided training on the
implementation of the 6+1 Traits into their
writing instruction.

Professional
Learning 09/14/2016 12/22/2017 $1000 - District

Funding Administration, Teachers

Activity - Data Analysis Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will monthly collaboratively assess
student writing using the 6+1 Traits Rubrics.
This will take place during faculty and grade
level PLCs.

Professional
Learning 01/02/2017 12/22/2017 $2000 - District

Funding
Teachers and
administrators
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Russell McDowell Intermediate School has been a part of the Flatwoods, KY community since 1956 and has always been a part of the

Russell Independent Schools System.  In 1997, McDowell Elementary went from a K-5 school to a 4-5 Intermediate school with the change

of the name to Russell McDowell Intermediate.  In 2015, RMIS underwent another change to the faculty and students by becoming a 3-5

intermediate school.  This year is the second year for the 3-5 configuration.  RMIS is located in a suburban/rural area of Greenup County,

Kentucky.

 

RMISs enrollment this year is 520 students.  We currently have 19 regular education teachers, two speech and language pathologists, one

Title I teacher, four special education teachers with three rooms that serve as resource rooms, one general music teacher, one itinerant

orchestra teacher, one art teacher, one STEAM Lab teacher, one health/P.E. teacher, one librarian, one counselor, one assistant principal

and one principal.  Additionally, we have one full time and one half time title I instructional assistant and one full time aide for the 5th grade.

We also have 5 special education aides. 

 

We are proud of our community school that continues to collaborate with community stakeholders to provide a well rounded education for its

students.  Our new Steam Lab is state of the art with large donations coming from Kings Daughters Medical Center to support the technology

and resources for the lab. 

 

The demographics at RMIS have undergone a huge change in the last few years.  We have increased our Free/Reduced numbers from 18%

in 1997 to over 50% for the 16-17 school year.  Several industries have closed and moved from our area changing our demographics

dramatically.  The challenges associated with these changes is that the population of students that we historically served is greatly different.

Students at our school are coming with less background knowledge and the teachers are adjusting instructional techniques in order to

connect with our new demographics. 

 

One thing that hasn't changed, however, is the school and school system's dedication to its kids and its community and our continued strive

for excellence in education.   
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The Mission and Vision statement of RMIS was collaboratively created with the help of teachers, parents, community partners, students, and

administrators. 

 

Mission:  Our mission is to inspire and empower all students to reach their maximum potential; one student, one lesson, one day at a time. 

 

Tag Line:  The Russell Way:  Where Tradition Meets Excellence

 

Vision:  Progressing into the future...

-Our students are our top priority.

-Our school family plays a crucial role in the student development, achievement, and success.

-Our parents are supportive partners and are essential in the advancement of each student.

-Our Community shares our desire to develop highly skilled and productive citizens.

Our Technology enables our students to reach beyond the classroom.

-Our Culture inspires leadership and excellence.

Our academics focus on rigorous standards and global success.

 

RMIS is a Leader in Me School.  We strive to develop leadership potential in all our students, increase student responsibility, and have high

expectations for student achievement.  RMIS is recognized by the Franklin Covey Institute as a Leader in Me school that incorporates the

common language of the 7 habits into all curriculum.

 

The Leader in Me is designed around the 7 habits for happy kids.  They include being proactive, beginning with the end in mind, putting first

things first, thinking win-win, seeking first to understand, then to be understood, and sharpening the saw.  The teachers help students

discover their own unique strengths and find opportunities for every child to shine as a leader.  Incorporating the common language of the 7

Habits into all curriculum areas deepens student understanding and acknowledges what the school and teachers believe to be important.

 

At RMIS, all teachers are trained in the 7 Habits.  The habits are taught in all guidance lessons.  There are visual representations of

leadership activities throughout the school. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Russell-McDowell Intermediate School has been awarded the honor of being a "Leader in Me School". The Leader in Me process was

designed to help teachers develop leadership skills in their students. Helping students discover their own unique strengths allows teachers to

find opportunities for every child to shine as a leader. Incorporating the common language of the 7 Habits into all curriculum areas deepens

student understanding and acknowledges what the school and teachers believe to be important. "Leadership" is the umbrella term to

encompass the many character traits and basic life competencies that parents, business leaders, and educators are voicing as the desired

skills necessary to thrive in the 21st century.

 

RMIS is a member of the National Beta Club and we had the privilege of inducting over 60 students into this prestigious program. Students

qualify for Beta based on GPA, Behavior, Attendance, and Community Service. Students have the opportunity to receive work ethic

certificates for good grades, great attendance, good behavior, and community service each nine weeks. All of these behaviors support our

status as a Leader in Me School.

 

RMIS is a leader in academics in our region. Since 1997, we have been Governor's Cup Regional Champions. Our team is off to another

great start this year winning the first two meets with area teams.

 

RMIS participates in the county Spelling Bee which takes place during "Old Fashioned Days" in the heart of Greenup County. We have

placed in the top two of this event for the past four years.

 

For the first time, RMIS had an "official", board recognized Cross Country Team. Forty students participated in this sport with several

qualifying for state-wide meets.

 

RMIS offers for its students Academic Team, Lego League, STLP, Cross Country, Choir, Junior Achievement, Beta Club, 4-H, Boy Scouts,

Girl Scouts, Junior Football and Basketball Leagues, and Soccer through community sponsored leagues.

 

Since the passing of Unbridled Learning and the Common Core Standards with KPREP, RMIS has been a proficient school in the state.

Unfortunatley due to a new novice reduction calculation our school did not reach the proficient mark for this school year.  We are confident,

however, that we are continuing to make changes for our changing deomographics and continue to provide our students with a state of the

art education. 

 

Our schools and scores have always demonstrated excellence. However, we carefully identify data to

determine how we can continually grow so that our students can achieve at even higher levels. We are constantly looking at data to target

our next steps. Our school SBDM oversees the implementation of our programs and policies that guide us in reaching the needs of all of our

students. We are utilizing the TPGES Framework to assist teachers with culture and climate of the classroom, assessment and analysis of

student performance, and best instructional practices. We continue to target the core subjects of reading, writing, and math in order to ensure

that our students are able to succeed in school and in life. We use our results from KPREP, formative assessments, MAP Assessments, and

common assessments to determine areas of need

and next steps for school improvement. Our professional development for staff is tied to the needs of our school and our students.
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Our GAP group includes our special education population and our free/reduced lunch students. We continue to implement an extensive

Response to Intervention (RTI) program that helps to provide support for students in our GAP groups.  RTI helps to make all learning

intentional and based on the needs of our students.  Culturally, we want every student to take responsibility for their own learning by setting

academic and personal goals as evidenced by the Leader in Me initiative.

 

This year we opened a state of the art Science, Technology, Engineering, Art, and Mathematics Lab.  Students rotate every six weeks for a

week long session in the lab that is focused on aeronautics, computer programming, robotics, and many other  hands on, learning

experiences that will help to prepare them for the jobs of the future.  We have a certified teacher in this lab who collaborates with our

classroom teachers as well as the art teacher to design a comprehensive plan for STEAM instruction. 

 

In the next three years, our focused areas for improvement are to reduce our novice numbers through specifically targeting our at risk

populations and providing additional supports, and expanding our STEAM lab so that the students who exit RMIS will have the background

knowledge to go into the future and be prepared for jobs that are at this point not even around.   
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Our school and school district is dedicated to the success of ALL students. We have a reputation in the state for high achievement,

academic team successes, and high graduation rates with high percentages of our students attending college. It is important to

note,however, that the "high flyers" are not the only student population that we support. Through our extensive Response to Intervention

Program, quality support staff, and support programs, RMIS aggressively takes care of the educational and emotional needs of all of our

student population. We truly know where each of our students are and meet in RTI teams in order to design the best instruction. Students

who do not respond to differentiated instruction by a highly qualified teacher are placed in Tier II or Tier III status in RTI. Here the students

receive daily small group instruction and have specific and measurable goals that are written and taught based on the students' specific

needs. The achievement of these goals are monitored monthly by the RTI team.

 

Each year the faculty and staff analyze the effectiveness of our ESS (Extended School Services) and make adjustments so that the program

is effectively achieving our goal of moving students forward. This year, based on data, we have focused all of our ESS funds on a before

school "Homework Club" for students who are having a hard time completing assignments both at school and at home. In addition to

homework help, ESS Homework Club provides students with 5 certified teachers to tutor in any area of need.  Through a referral process,

students are identified to attend two before school sessions a week where highly qualified instructors work with the students in the areas of

reading, math, and writing. .

 

All faculty and staff at RMIS are trained in Positive Behavior Interventions (PBIS) that promote a safe and orderly environment. We integrate

Leadership Principles into our curriculum to promote productive citizens of the 21st century.

 

We have noted increased attendance over the past several years. Our attendance has been and continues to surpass 96% or higher for the

past six years.

 

All classrooms at RMIS are equipped with 21st century technology. Smart boards, document cameras, speakers, responders, etc. are used

daily by teachers and students. There are two technology labs in addition to the technology in the classrooms. We utilize United Streaming,

Study Island, Moby Max, and have weekly computer lab classes. We use MAP and STAR computerized assessments to help guide

instruction. Reading Renaissance's Accelerated Reader is used as a tool for students to set reading goals and monitor reading progress.

 

This is the second year for our students to participate in the world language curriculum. Every week the students participate in a rotation

class that includes either world language, health, or technology activities. With our great board and community support, we continue to offer

opportunities for our students to have a highly effective and well-rounded education that takes care of not only educational needs but social

and emotional needs as well.
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